British Baseball Federation
Loans Policy

1. Introduction

The purpose of a loans policy is to establish clear guidelines for the approval and
management of loans by British Baseball Federation (BBF). While the BBF is not a
financial lender, it may occasionally use its reserves to provide cash flow for specific,
agreed events or tournaments either to subsidiary organisations such as GB Baseball
(national teams) or to BaseballSoftballUK (BSUK) of which the BBF is a member. The
BBF also has a constitutional restriction of not creating any financial liabilities above
£5,000, meaning any money the BBF borrows must not exceed £5,000 without the
explicit approval of the organisation’s membership.

2. Permissible Loan Amounts and Purposes

Cash flow may only be issued to GB Baseball national teams and BSUK with the
following conditions:

e Money from reserves will only be provided for events or tournaments that have
had a budget approved in writing by the National Teams Programme Officer
(NTPO) and where that budget has been provided to the Treasurer.

¢ Money may be granted for short-term cash flow support, particularly to assist
national teams in booking travel and accommodation for international
tournaments where rosters haven’t been selected and/or confirmed and
therefore these bookings cannot be made using player contributions.

e Cash flow money cannot be guaranteed and depends on the availability of
reserves and should be confirmed in writing with the Treasurer before
committing to any payments.

¢ Any bookings made with reserve money should be refundable or amendable
(where possible) so that as much of the committed money can be recovered in
the event of tournament changes or cancellations.

e The cash flow money must be repaid into reserves as soon as sufficient player
payments, sponsorship, or event revenue money has come in, but no later than
the end of the BBF’s financial year (end of September).

e Cash flowissued for events and non-GB tournaments must not exceed £5,000.

e Cash flow provided to national teams may exceed £5,000 on the condition that
any funds above £5,000 not recoverable via either refundable bookings or
insurance will be made up by player contributions.



The BBF should not take out bank loans of any amount, but it may create financial
liabilities for the purposes of supporting national teams or BSUK events with the
following conditions:

e Money should only be borrowed if there are no reserves available.

e Anybookings made from board members’ personal funds or borrowed from
BSUK for events should be refundable or amendable (where possible), agreed in
writing with the Treasurer, and not exceed £5,000 without the membership’s
approval.

e Financial liabilities above £5,000 should be brought to the attention of the full
board for discussion before being presented to the membership for a vote.

e Money borrowed directly from the coaching staff of national teams may exceed
£5,000if a.) itis for purpose of paying for travel or accommodation due to lack of
available reserves, b.) any bookings made should be refundable or amendable
where possible, c.) recorded in a budget approved by the NTPO, and d.) agreed
in writing with the Treasurer before being made, which is also in line with the
BBF’s expense policy. Any funds above £5,000 not recoverable via either
refundable bookings or from insurance should be made up by player
contributions.

e Inthe event of a change or cancellation that leads to a loss of funds, the
person(s) that made the booking(s) must take all reasonable steps to co-operate
with the recovery efforts to be entitled to repayment. Where reimbursement has
already been made and reasonable steps are not taken, the BBF reserves the
right to seek recovering the funds reimbursed.

e The board/responsible officer must have a practical and realistic repayment
plan before any money is borrowed and all financial liabilities must be cleared by
the end of the BBF’s financial year (end of September).

3. Documentation and Approval Process

To ensure transparency and accountability, all money loaned and borrowed must
be documented as follows:

e Both cash flow requests and requests to commit personal funds for BBF events
or GB tournaments must be submitted in writing to the Treasurer at
finance@britishbaseball.org.uk along with the relevant (approved) budget,
outlining the necessity of cash flow or disbursing personal funds and include a
repayment plan.

e Allrequests require the approval of the relevant board official.

e The Treasurer must monitor all requests as well as their repayment progress and
provide updates to the relevant board official(s) and the wider board.



mailto:finance@britishbaseball.org.uk

4. Compliance and Review

The BBF reserves the right to decline cash flow requests and the creation of financial
liabilities that do not meet the criteria outlined in this policy. This policy will be reviewed

annually to ensure that it remains operationally viable and appropriate for the BBF’s
day-to-day running.

The next review date is March 2026



