Minutes of the British Baseball Federation (BBF) Annual General Meeting (AGM) 17th November
2024 10:00
Holiday Inn Leicester — 129 St Nicholas Cir, Leicester LE1 5LX Approval Pending

AGM Registration

AGM Opens

Welcome from the chair

Roll call of voting members present

PN PRE

Belles
Birmingham
Bournemouth
Bracknell
Brighton

Bristol
Cambridge
Cornish Claycutters
County Durham
Croydon Pirates
Essex Baseball Club
Greenwich Giants
Guildford

Herts Baseball Club
Kent Hurricanes
Kent Buccaneers
Kent Mariners
Liverpool Trojans
Leeds

London Archers
London Mets
Long Eaton

LYBL

Manchester
Milton Keynes
Northampton
Norwich Iceni
Richmond
Sheffield Bruins
Taunton Muskets
Wragby

Board Officials Present:

BBF President (Interim Presiding Officer): Lee Manning (LM)

BBF Secretary: Earl Dix (ED)

BBF Treasurer: Oona Ylinen (QY)

BBF Seniors Affiliated Clubs League Commissioner: Chris Carter (CC)

BBF National Teams Programme Official: Gavin Marshall (GM)

BBF Officials Commissioner: Vacant

BBF Development Official: Lee Manning (LM)

BBF Youth Affiliated Clubs League Commissioner: Glenn Taylor (co-opted) (GT)
BBF Coaches Commissioner: Mike Hayward (MH)



BBF Marketing and Communications Official: Richard Evans (RE)

Observers Present:
Lesley Morisetti
Stella Ackrell

Alex Musil

Eddie Fannon
Craig Savage

5. Apologies: Newcastle Nighthawks
Kevin Macadam

6. Appointment of Tally Keepers
Joe O’Connell and Mark Harrison
7. Approval of minutes of previous BBF AGM
Approved
8. Finance Approval of 2024 Accounts and 2025 Budget

Lee Manning read out a board statement regarding Blind Baseball International Cup (BBIC).

It said that the tournament had a financial loss and the board regretted this. There were mitigating
factors and potentially there was a sum of money that could be recovered.

There were questions from Bristol and Durham

QY explained that the Local Organising Committee (LOC) did have a budget that was not presented to
the board and that lessons had been learnt.

Croydon queried how the original costs spiralled. LM said that one of the reasons were because
travel expenses were more than anticipated and some hotel rooms that were paid for, had not been
used.

Essex asked how money might be recouped. LM said some money will be recovered from other
federations and some sponsorship. There is a letter of intent from a sponsor pending.

lan Marchment was on the LOC he said that he only found out the figures today. He explained that
WABSC gave confusing guidance and instructions to travelling teams that increased expenses.

He also explained some of the obligations the BBF had in providing funds for the tournament.

The membership was assured that the BBF still had enough funds for operations.

GM NTPO said that the accounts would now be presented and that’s why the statement was made.
Herts asked if any other issues in the accounts needed clarification

Northants asked what updates there would be and LM said updates will be provided when possible.

Croydon asked about ‘Out of the Park’ costs and RE explained what the arrangements are.

LYBL asked about WBSC payments. LM and MH explained this was for PMG and not BBF.
Manchester asked about UK Sport. LM explained about U23 and delegation of authority.

Cornwall registered disappointment that Individual Player Registration (IPR) was going to go towards
BBF development costs.

MH explained that some of the costs were part of development but not all were reconciled yet.

Mike Herts asked about media costs @ £2500 and Lee explained about the BBIC costs.

Rich said that we are looking for sponsorship.

Lee explained about other funds that BBF is seeking for special Blind Baseball and girls’ tournaments.



Tom Thornhill moved to vote.

Vote to accept accounts. Approved

QY presented the 2025 budget.

Questions were asked about aspects of the budget which QY replied to.

The AGM Approved the budget for 2025.

9.

Board Reports

There were no questions from the AGM about the board reports.

10. Motions to the AGM

Motion 1 Constitutional amendment proposed by the BBF Board:

Delete: 5.5 ‘The Officers shall be directly elected by Voting Members at a General Meeting’.
Add: 5.5 The Officers at 5.3.1, 5.3.2, 5.3.3, 5.3.4, 5.3.10 shall be directly elected by Voting
Members at a General Meeting.

The Officer at 5.3.5 shall be appointed by the elected board members.
The motion was approved.

Motion 2. Submitted by Leeds Locos and seconded by Wraghy Warhammers.

(01) Handbook committee to be formed with representatives for all regions and levels of
baseball which will overhaul the Players Handbook and review it annually. Required as the
existing document is no longer fit for purpose being vague in places and counter intuitive in
others. Example being the use of temporary mounds at A,AA levels and the construction
thereof.

(02) Printed and agreed rates for umpiring game at all levels during the season including
game fees and travel fees for Adult, Women’s and Youth Leagues. A failure to do this has led
to umpires not being paid for the BBF 2024 finals within a reasonable period of time.

(03) Propose that no individual who holds a BBF Board Position or Is a Commissioner should
be allowed to hold the position of chair or vice chair of any affiliated club at the same time as
holding a Board position of Commissioners role. This is in the interests of visibility and
fairness.

(04) Better monitoring of Pitching and Performances especially of North Teams who were
largely forgotten about until the end of the 2024 season along with published levels and stats
so that teams can understand how the assessments were made. (05) Stronger backing of
umpires and strict penalties on clubs and individuals who engage in umpire abuse.

The motion was not approved.

(01) Was not approved. (02,03,04,05) was withdrawn.

Motion 3 Submitted by Norwich Iceni Baseball Club

(1) Motion to update the text of the BBF constitution and update the numbering
accordingly:

Before: 5.23 The Board may invite other people to attend at and participate in Board

Meetings (but never in a voting capacity) where the Board considers it beneficial for the

conduct of the meeting to do so. Observers shall also be welcome at Board Meetings at the

sole discretion



5 .24. of the President (or in his/her absence the Board Meeting chair) not to be
unreasonably withheld.

5.25. A Board Meeting may be conducted face-to-face or via any other means not limited to
telephone conference calls and other electronic media to the extent the President (or in
his/her absence the Board Meeting chair) is satisfied that all Officials are able to fully
participate in the Board Meeting.

After: 5.23 The Board may invite other people to attend at and participate in Board Meetings
(but never in a voting capacity) where the Board considers it beneficial for the conduct of the
meeting to do so. Observers shall also be welcome at Board Meetings at the sole discretion
of the President (or in his/ her absence the Board Meeting chair) not to be unreasonably
withheld.

5.25. A Board Meeting may be conducted face-to-face or via any other means not limited to
telephone conference calls and other electronic media to the extent the President (or in
his/her absence the Board Meeting chair) is satisfied that all Officials are able to fully
participate in the Board Meeting.

(2) Motion to update the text of the BBF constitution and update the numbering accordingly:
Before: 6.2.6 Nominations, statements and motions shall be made to the Secretary no later
than thirty 6.2.7 (30) days before the date of the AGM, or any other date as included in the
AGM notification.

After: 6.2.6 Nominations, statements and motions shall be made to the Secretary no later
than thirty (30) days before the date of the AGM, or any other date as included in the AGM
notification.

(3) Motion to remove clause from the BBF constitution and update the numbering
accordingly: 6.2.14 here provided.

(4) Motion to insert a clause and update of the numbering accordingly 6.8 An Annual General
Meeting (AGM) or Extraordinary General Meeting (EGM) shall have a quorum of above
33.3% of the number of voting members present at the meeting.

All constitutional amendments in Motion 3 Approved.

11. Board Elections

President Votes Elected
Richard Evans 54 Richard Evans
Alex Musil 43

Officials Commissioner

Dave Becker In favour 88 Dave Becker
Abstain 5
Reject 3

Coaching Commissioner

Mike Hayward 72 Mike Hayward

Jonathan Rodriguez 26

Affiliated Leagues Youth Commissioner

Glenn Taylor 22 Glenn Taylor

AGM Ends



