Minutes BBF Formal Board Meeting #3 8th January 2025
Meeting convened at 20:00

Welcome, introductions and apologies

Present

President Rich Evans RE

Treasurer: Oona Ylinen OY

Officials Commissioner: Dave Becker DB
Development Official: Lee Manning LM

Marketing and Communications Official: Stu Taylor ST

Apologies:

Secretary: Earl Dix ED

Youth Affiliated Clubs League Commissioner: Glenn Taylor GT
Senior Leagues Affiliated Commissioner: Chris Carter CC

1. Welcome
RE Welcomed all to the meeting.
LM to take minutes

2. Declaration of interests
All declarations made at the previous meeting remained. No others.

LM declared interests in Herts Baseball, LYBL, Archers, Monarchs and GB

DB declared membership of Cornish Claycutters

QY declared interest in Essex, Belles, GB

GT declared interest in LYBL, Monarchs, Archers, GB

RE declared membership in Bristol Baseball Club, SWWBL
CC declared membership of Kent Buccaneers

3. Minutes of the previous meeting — Approved

4. Actions from previous meeting — Approved



5. Board Reports.

President

*  BSUK Membership — Board to investigate pros and cons of membership. RE
to speak to Jeremiah Wagner (JW)

* Delegation of Authority LM to speak to JW. RE to report back to the board
after meeting on 14t January with BSUK.

* GB Baseball Press & Communications Officers — Approved

Secretary Update (ED Apologies)

* Governance Committee Update - ED to update at next meeting
* NTPO Applications Update — LM gave update. It was agreed to
approach the following people and create an interviewing panel that DB
will chair.
DB to chair - panel to formed in below order.
RE to ask Tom Thornhill
RE to ask Liam Carroll
RE to ask Will Lintern
LM to speak to Erica
LM to speak to Craig Savage
RE to ask BSF if needed

* Hurricanes Constitution - sent to ED to give to governance committee.
RE to talk to ED. LM to speak to Jon Carter

Treasurer Update

Expenses policy-
1. OY to update mileage 15p per mile
2. OY to add special events line
3. OY to remove HMRC recommendations
Donations-
1. OY to add that it needs to be signed off by Treasurer and
president. (Over £5K)
2. National teams- OY to add that it needs to be signed off by
Treasurer (Under £5K)
QY to create policy on loans
QY to submit offline policy changes and Board to agree on WhatsApp

NTPO Update

* Director of Baseball & Coach Appointments Update — LM gave brief
update on new timeline.

* NTPO/January, DoB/April, HC/August and other positions in
September — Approved

* National Teams Volunteer Agreement — Approved
* Head Coach and Staff Appointment Process — Approved



Development Official Update

Development Update — Development Committee membership and
forward programme — Approved

BBF Committees — Live Document was approved and board members
should update this document with the name of their committee
members.

Payment of players — LM to conduct Payment of Players review in time
for 2026 season

League structure review - LM to present report to September Board
meeting for consideration at AGM

Age Policy - LM to add Mark Caress
Development Grant Applications —
1. Greenwich Giants — Approved -£3,000 (full award)
2. Birmingham Metalheads — Approved £1,990 (full award)

3. Cornish Claycutters — Approved £1,500 (part award £1,000 for
youth equipment and £500 to container)

Youth Commissioner Update

Youth Commissioner Board Report noted

International Tournament opportunities - Meeting for GT, RE and LM to
agree way forward and report back to Board

T-Rex T-Ball - RE and GT to speak to Will Lintern about non-financial
support from Board

Senior Leagues Commissioner (CC Apologies)

Club Registration Update — RE gave a brief update on club numbers
Farnham Park — CC to report back to the board
Latin Boys - CC to present document to the board. RE to talk to CC

Hurricanes Constitution - sent to ED to give to governance committee.
RE to talk to ED. LM to speak to Jon Carter

Request from DB for NO NBL to be scheduled on the same weekend
as Summer Cup to help umpire availability - Approved



Officials Commissioner Update

Bristol to request to host umpire clinic- Mike Shepard to lead
Respect campaign. ST and DB talking about going out in next two weeks.

DB recreating umpire handbook.

Umpire scoring form have been completed and will be announced mid-
February

Jason Toms has agreed to hold six scoring seminars

Coaches Commissioner — recruitment

LM to talk to Mike Hayward about doing the position on as a non-board
member. This will be through the Development Committee.

Position to be advertised in April unless Mike rejects.

Main goal is for the Elevate series to be delivered. Secondary is coach ed with
BSUK

Marketing and Communications Official

AOB

ST to create background for youth events
ST to come back with a website plan
ST to bring GB Crowdfunder back to February Board Meeting

Charity status to updated at next meeting by RE.

RE to speak to BSF and Mike regarding 1.org

BBIC - OY to chase payment from Pilkington.

Deacon is speaking to Bill Vernon to finalise finance for tournament -Update
from RE or OY

QY to remove all access to Deacon. OY to email Deacon heads up.

RE to speak to Deacon about Google etc

RE to speak to Deacon regarding donation for BBIC

RE to contact Bill Varon for update on CD/BBIC

The meeting concluded at 11.10pm



