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British Baseball Federation (BBF) — Board Meeting #11
Date: 9 September 2025
Location: Zoom
Time: 20:00
Attendees

e Richard Evans (RE)
Earl Dix (ED)
Oona Ylinen (QY)
Lee Manning (LM)
Dave Becker (DB)
Stuart Taylor (ST)
Glen Robertson (GR)
Glenn Taylor (GT)
Chris Carter (CC)

1. Welcome
The meeting was opened by RE.
2. Declaration of Interests
Declarations of interest were noted.
3. Minutes of the Previous Meeting
Minutes of the last meeting were approved.
4. World Baseball Classic (GT)
e GT reported on off-field planning, including board officials’ events and a
possible reception at the Consular General’s residence.
e Estimated budget: $5,000-$11,000.
e RE noted the need to decide which board members should attend the WBC.
Actions:
e GT to prepare a WBC budget and send to OY.
e DB to assist GT with organisation.
5. Incorporation and One Org (GT)
e GT presented a paper on One Org. Progress may need to pause temporarily.
e Onincorporation, GT explained benefits of becoming a Company Limited by
Guarantee (CLG), including protection for board members.
e The board agreed to proceed with consulting membership about
incorporation.
Action:
e Board to review draft articles in the drive, provide feedback to GT, and move
forward.
6. Proposal: Points System (DB)
e DB presented his proposal for a Penalty Points System (paper in GDrive).



e The board agreed to implement.
7. NBL 2026 (LM & CC)
e Item noted for future discussion.
8. BSUK (RE)
RE updated the board on discussions with BSUK regarding GB sponsorship.
Concerns raised by GR and GT about sponsor conflicts and rights.
LM suggested BSUK sponsor other BBF assets.
Board agreed that sponsorships via BSUK should go through Roger Duffy,
with a negotiated commission.
Action:
e RE to email Roger Duffy, share the board’s discussion, seek his advice, and
suggest BSUK sponsor other BBF assets.
9. GB Director of Baseball (DoB) and Coach Recruitment (GR)
e GR emphasised the importance of appointing a DoB before hiring new
coaches. Proposed candidate: Will Lintern (WL)
e Board to decide stipend following discussions with WL.
Actions:
e GR to discuss expectations with Will Lintern.
e GR to progress GB coach recruitment following outcome of DoB discussions.
10. Finance (OY)
e Finance report reviewed. OY requested budget proposals for 2026.
e DB asked about costs of European umpires.
e LM asked about AGM reporting on the Blind Baseball tournament — RE
confirmed this was in hand.
e Some legal fees expected to be reimbursed by insurers.
e U15 GB team still has outstanding player fees.
Actions:
e GRtoinstruct IG (U15 Head Coach) to prioritise collection of outstanding
fees.
e DB to send OY estimates for umpire courses.
11. Talent Pathway (RE)
e RE outlined a proposed youth development pathway, with pilot regions
identified.
e WL identified as potential lead.
e Funding discussions to be held.
Action:
e RE and GR to discuss with WL about DoB role and Talent Pathway
leadership.
12. AGM Preparations
Action:
e ED to form a sub-committee to plan the Congress.
13. Disciplinaries (ED & RE)
e Verbal reports were made to the board in confidence.
14. Board Reports
e No additional reports noted.
15. Any Other Business
e None

Summary of Actions
1. GT to prepare WBC budget and send to OY.



DB to assist GT with WBC organisation.

Board to review incorporation articles and provide feedback to GT.
RE to email Roger Duffy re: sponsorship discussions.

GR to discuss DoB role and stipend with Will Lintern.

GR to continue GB coach recruitment following DoB discussions.
GR to instruct IG to collect U15 outstanding fees.

DB to send OY estimates for umpire courses.

RE and GR to discuss Talent Pathway leadership with WL.

0 ED to set up sub-committee for AGM/Congress preparations.

SePNOARON



