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British Baseball Federation (BBF) Formal Board Meeting #7

Date: 12th May 2025 Time: 20:00

Attendees

President: Rich Evans (RE)

Secretary: Earl Dix (ED)

Treasurer: Oona Ylinen (OY)

Youth Affiliated Clubs League Commissioner: Glenn Taylor (GT)
National Teams Programme Official: Glen Robertson (GR)
Officials Commissioner: Dave Becker (DB)

Senior Leagues Affiliated Commissioner: Chris Carter (CC)
Development Official: Lee Manning (LM)

Marketing and Communications Official: Stu Taylor (ST)
Coaches Commissioner: [Position Vacant]

Agenda Items and Discussions

1. Welcome

RE welcomed all members to the meeting.
Certain agenda items were moved.

2. Declarations of Interest

Board members disclosed any relevant interests.

3. Presentation by Matt Bazeley (Chair, BSUK)

Provided an overview of his background and qualifications.

Currently the CEO of the Civil Service Sports Council.

Expressed his vision for strengthening the relationship between Federations
and BSUK.

Discussed governance improvements and strategies for growing baseball in
the UK.

Provided updates on BSUK assets (e.g., Farnham Park), finances, and the
One Organisation initiative.

Announced plans to recruit a BSUK Finance Director.

4. Approval of Previous Meeting Minutes

The minutes from the previous meeting were agreed upon.



5. Actions from Previous Meeting
e NT Committee Update: GR provided an update on the National Teams
committee.
e BBF Incorporation: RE and ED yet to arrange an Extraordinary General
Meeting (EGM) for incorporation.
o Action: RE and ED to arrange EGM, including constitutional changes
for BBF incorporation and NT Committee structure.
e Director of Baseball Recruitment: Position has not yet been advertised.
o Discussions were held regarding whether this role should proceed.
o Decision: Put on hold until the end of the season for further
discussion.
6. Adoption of BBF Social Media Policy
e The policy was formally adopted by the board.
7. Board Reports
President's Report
e RE asked the board to review the BBF Transgender and Non-Binary Policy in
light of a recent Supreme Court ruling.
e Board members agreed to retain the current policy and review as necessary.
Secretary’s Report
e ED discussed the London Archers BBF membership and proposed rescinding
it.
e Board determined that rescinding was not appropriate, but the situation would
be kept under review.
Action: RE and GR to arrange a meeting with the London Archers to address
ongoing issues.
Treasurer’s Report
e QY directed the board to the financial balance sheet in the folder and provided
a finance update.
National Teams Programme Official (NTPO)
e GR gave a verbal update on national team activities.
Development Official
e Provided a verbal report on development initiatives.
Youth Commissioner Report
e GT shared updates on youth activities and expressed struggles in securing
umpires.
e Noted challenges in getting teams to participate in tournaments.
e Suggested increasing efforts in the First Pitch Programme to boost youth
engagement.
e QY confirmed that funding is available in the youth budget for these initiatives.
Senior Leagues Commissioner Report
e CC raised concerns regarding issues with a specific club.
e Suggested deleting umpire memo 4.2.1 due to varying interpretations.
o Action: CC to draft wording for the suggested deletion and send it to
ED for review.
Officials Commissioner Report
e Brief verbal update provided.
e Less than 60% compliance with scorecard submissions.
Coaches Commissioner Report
e LM discussed progress on the Coaches Playbook.
e Elevate Clinic this year will focus on hitting techniques.



Marketing & Communications Official Report
e Paper submitted in the meeting folder for review.
GB Press Officer Appointments
e Board agreed to offer the role to three candidates.
e |t was discussed how their operations would be structured.
8. Incorporation Discussion
e Board considered transitioning to British Baseball Federation Ltd.
Action: ED to research incorporation options.
9. Disciplinary Matters
e The board discussed ongoing disciplinary cases.
10. Any Other Business (AOB)
e Additional items were raised and discussed.



