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British Baseball Federation (BBF) — Board Meeting #8
Date: 10 June 2025

Location: Online

Chair: Rich Evans (President)

Attendees

e Rich Evans (RE) — President
Earl Dix (ED) — Secretary
Glenn Taylor (GT) — Youth Affiliated Clubs League Commissioner
Glen Robertson (GR) — National Teams Programme Official
Dave Becker (DB) — Officials Commissioner
Chris Carter (CC) — Senior Leagues Affiliated Commissioner
Lee Manning (LM) — Development Official

e Stu Taylor (ST) — Marketing and Communications Official
Apologies:

e Oona Ylinen (OY) — Treasurer
Vacant Position:

e Coaches Commissioner

1. Welcome
RE welcomed all attendees to the meeting.

2. Declaration of Interests
All board members declared any relevant interests.

3. Minutes of Previous Meeting
The minutes of the previous meeting were reviewed. All action points were confirmed
as completed, and the minutes were approved.

4. Financial Update
No update presented in OY’s absence.

5. Incorporation Update
ED confirmed progress on the incorporation process.
Decision: The Board agreed to proceed with incorporation.

6. New Complaints Procedure
ED presented a revised complaints procedure and structural framework.
Decision: The Board approved the new procedure.




7. Confidential Matter: Disciplinary
RE updated the Board on the ongoing matter involving a current Disciplinary matter.
e Terms of Reference have been sent for referral to the National Safeguarding
Panel.
e |t was agreed that BBF’s legal counsel should be placed on the insurer’s
approved list.
Action: RE to instruct solicitor to send the necessary letter.

8. One Organisation Initiative
GT presented a paper on the "One Organisation” initiative, outlining the current
context, priorities, and functions of both baseball and softball federations.
Key points discussed:
e This initiative is not a merger or acquisition but a unification approach.
e GT raised concerns about unclear financial implications; the BBF is "flying
blind" without a full understanding of future budgets.
e Questions remain on how league functions and governance would be
structured.
e LM noted significant developments since the initiative was launched.
e BSUK is currently providing weekly financial updates.
e Long-term benefits support pursuing the initiative, but caution is needed.
Discussion Summary:
e RE emphasized that the BSF holds a different view on this matter.
e ST urged a cautious approach.
e RE recommended delaying further action until the outcomes of two pending
audits.
Action:
RE to write to Matt Bazeley expressing that the BBF supports the idea of a new
organisation but requires more clarity and coordination, particularly with BSF, before
proceeding.

9. Formal Appointment of GB National Team Staff
Decision: The Board formally approved the following GB team appointments:
GB 12U Team
e Head Coach: Chris Ward
e Coaches: Jessica Vernon, Paul Vernon, Jamie Dix, Laura Hirai
e Rich Jago and Nick Barnaby - Ops Managers
GB 15U Team
e Head Coach: Chris Griebenow
e (Coaches: John Michalowski, Gavin Marshall, Richard Galvin
e Nick Theodokaris - Ops Manager
GB Women'’s National Team
e Head Coach: Pietro Sollecito
e C(Coaches: Lorenzo Pieri, Christian Gaetano, Bianca Smith, Erick Henson, Alex
Pike
e John Baxendale GM

10. Any Other Business (AOB)
e ST (Marketing & Comms): The BBF website is being updated. The past
week saw a high volume of activity due to European competitions.
e LM (Development):



o Reported progress on Core Coaching Courses.
o A national coaching register is being developed.
o Noted that Development Grants are no longer available.
e DB (Officials):
o Monitoring umpire coverage.
o Two unknown umpires were noted recently.
o Approximately 60% of umpires are now qualified, with new candidates
emerging.
e GT (Youth):
o Raised an issue from a youth club seeking support in helping parents
feel more confident about coaching.
o LM advised that the Core Coaching Course is well suited to address
this need.

Meeting Adjourned



