
 
 

Minutes BBF Formal Board Meeting #2 11 December 2024   
 
Meeting convened at 20:00 
 
Welcome, introductions and apologies 
 
Present 
 
President Rich Evans RE 
Secretary: Earl Dix ED 
Treasurer: Oona Ylinen OY 
Youth Affiliated Clubs League Commissioner: Glenn Taylor GT 
Interim National Teams Programme Official: GT 
Officials Commissioner:  Dave Becker DB 
Senior Leagues Affiliated Commissioner:  Chris Carter CC 
Development Official:  Lee Manning LM 
Marketing and Communications Official:  Stu Taylor ST 
Coaches Commissioner: Mike Hayward MH 
 
    
 

1.​ Welcome 
RE Welcomed all to the meeting. 
 

2.​ Declaration of interests 
All declarations made at the previous meeting remained.  No others. 

          LM declared interests in Herts Baseball, LYBL, Archers, Monarchs and GB 
          DB declared membership of Cornish Claycutters 
          OY declared interest in Essex, Belles, GB 
          GT declared interest in LYBL, Monarchs, Archers, GB 
          RE declared membership in Bristol Baseball Club, SWWBL 
         CC declared membership of Kent Buccaneers 

 
 
 
 

3.​ Formal co-option of Stu Taylor  
 
The board unanimously agreed to co-opt Stu Taylor as Communications and 
Marketing Official. 



 
4.​ Minutes of the previous meeting 

Minutes of the previous meeting were agreed. 
 

5.​ Actions from previous meeting 
All actions from the previous meeting were cleared. 
 

6.​ Board reports​
 

●​ President 
 

WBC Project Manager​
 
Refer to board papers  
LM explained how he wanted the project to work including forming a 
committee which will possibly be chaired by the new NTPO or another 
BBF board member. There was discussion about the delineation 
between PMG and BBF functions.  RE to be included on the 
committee. 
​
Action GT and MH to take forward with a meeting to decide how to 
take forward.​
 
Blind Baseball Affiliation 
​
The board unanimously agreed the Memorandum of Understanding 
with British Blind Baseball (BBB) and agreed to their affiliation to the 
BBF. 
Action ED to write a letter to UK Blind Baseball Association to tell them 
to stop calling themselves the ‘governing body of Blind Blind Baseball 
in the United Kingdom’ 
Action OY to check that the current BBF insurance covers blind 
baseball. - Waiting for that​
 
Truro Blue Jays/Falmouth Oystercatchers Affiliation 
​
Refer to board papers.  DB explained background.  As part of the 
discussion MH suggested that the BBF should have a process where 
they can assess and check a club’s eligibility to join. 
​
Discussed the options proposed in the paper. 
 
The Board agreed unanimously on option B – the Truro and Falmouth 
clubs will not be allowed to affiliate in 2025 but BBF could consider 
enabling them to affiliate in 2026 subject to a BBF board decision.​
​
Action :. LM to write to clubs with the Board decision - Done​
 
Blind Baseball International Cup financials 
Discussed the financials for recent BBIC tournament.   



​
Action: RE, OY, John Boyd and Bill Varon - Meeting to be arranged to 
decide on deadlines for all actions. - Meeting for 14th J.​
 
BSUK membership 
Discussed potential membership of BSUK.   
​
Action: RE to write to JB asking for documentation. 
 

●​ Secretary 
​
Governance Committee 
ED proposed that a governance committee be formed to review BBF 
documents and governance.   
​
Action: ED to set up a meeting with MH and LM. - Not done​
 
Director of Baseball Update 
​
ED asked for additional volunteers to help with recruitment of the 
Director of Baseball.  DB and GT volunteered. 
​
Action: ED to forward relevant docs and move forward with the 
recruitment process. 
​
NTPO Update 
ED brought the board up to date with the recruitment process for the 
NTPO - MH and DB volunteered to help. 

 
●​ Treasurer 

​
Banking Changes 
OY – suggested that NTPO also becomes bank signatory.  Not agreed. 
The Board agreed that the President, Secretary and Treasurer will be 
BBF bank account signatories. ​
 
Action OY to add RE as signatory. ​
 
Reported on recent events including Elevate. MH discussed GB Coach 
expenses and other coaching events. OY thinking about changing 
brokers for insurance.​
 
Action MH to bring to next meeting.​
 
Discussed the GB player who has had an injury. 

     ​
​ Action OY to seek legal advice. LM to introduce OY to the  
      recently appointed BBF legal advisor. - OY has spoken to Nelson 
contact with Je​
 



     Action OY to contact MLB.​
 
      

Donations Policy​
 
GT set out the potential benefits of setting up a charity for GB  

     Donations.​
  

Expenses Policy​
 
Updated on paper.​
 
Reserves Policy 
​
As per paper submitted.​
​
Action OY to put together a policies for donations, expenses and 
reserves for presentation to January board meeting​
 
 

 
●​ NTPO Report​

 
National Teams Update and Plan​
 
GT updated on the papers he submitted.​
Forward plan approved by Board 
Also discussed the roles of Director of GB ops, Director of Baseball. 
 

●​ Development Official​
 

Proposed two month plan as in the paper submitted. 
Discussed and approved paper with action points up to two months.   
 

●​ Youth Commissioner​
 

Youth Development Plan​
 
GT said he’s trying to grow youth clubs and there is some uncertainty 
around league play because of player availability.  Discussed the paper 
submitted.  Agreed that £12.50 would remain the registration cost for 
youth. 
 
Agreed that the BBF cannot justify contributing financially to the T-Rex 
T-Ball program 
 
Action : GT to inform Will Lintern of the decision - GT has told him - 
come back re T-TREx​
 
GT then gave more details of the budget. 



Suggested that all board members should produce budgets. 
 

●​ Senior Leagues Commissioner​
 
CC discussed the paper he submitted with relevant dates for registration and 
setting up leagues.  Discussed roles and responsibilities of the various 
leagues.  Draft schedule ready for March and opening day on 6 April. 
Handbook sub-committee is in place.​
​
Board approved the Senior Leagues plan 
 

●​ Officials Commissioner​
 

Umpiring and Scoring Plan 
Respect Campaign 
Umpire Development Proposal 
Umpire Fees 2025 
Umpire Sleeve Numbers​
 

DB discussed the papers he submitted.  
Will run scoring training sessions throughout the season. 
Clarified that clubs do not have the option of refusing umpires if the BBF has 
assigned umps for that game. 
Would be running umpire training sessions. 
Will set up a sub-committee to look at umpire game reports. DB to chair.​
​
The board approved the proposals submitted by DB​
​
Action : DB to implement plans and work with relevant board members (CC & 
ST) doing 
​
Action: DB to set up sub-committee to consider and evaluate umpire reports. 
Done 
 
 
 

●​ Coaches Commissioner 
 

           MH gave update on his reports submitted. 
MH said an issue he has is there are not many coaches available to deliver 
clinics to a satisfactory standard. 
BSUK to set up clinics. 
Discussed ISG setting up coach clinics. 
Elevate and Master Classes dates will be announced soon.​
​
The Board approved the Coach Development Plan for 2025​
​
Action : MH to implement plan - MH resigned 

 
       



●​ Marketing and Communications Official​
 
ST had been co-opted at this meeting and RE asked if he could prepare a 
board report for the next meeting.​
   
Action:  ST to prepare a report for next meeting.         

 
●​ AOB 

 
       MH suggested an awards night on the weekend of the AGM which could include  
       a sit-down meal, with speakers etc.   
       Action: ED to find out about costs of food, hire etc. Done 
       Action: MH to explore logistics of such an event. MH  
    
       RE brought the board up to date with current complaints.  
        
       Meeting closed at 23:05 
 
 
 


