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Minutes BBF Formal Board Meeting #4 10 February 2025
Meeting convened at 20:00

Welcome, introductions and apologies

Present

President Rich Evans RE

Secretary: Earl Dix ED

Treasurer: Oona Ylinen OY

Youth Affiliated Clubs League Commissioner: Glenn Taylor GT
Interim National Teams Programme Official: GT

Officials Commissioner. Dave Becker DB

Senior Leagues Affiliated Commissioner: Chris Carter CC
Development Official: Lee Manning LM

Marketing and Communications Official: Stu Taylor ST
Coaches Commissioner:

Guests: John Boyd JB, Matt Bazely MB, Bill Varon BV, lan Marchment IM (joined at
specific times during the meeting).

RE Welcomed everyone to the meeting.
Some of the agenda items were moved.

1. Welcome RE Welcomed all to the meeting. JB, MB, BV and IM are joining
later.

2. Declarations of interest

LM declared interests in Herts Baseball, LYBL, Archers, Monarchs and GB
DB declared membership of Cornish Claycutters

QY declared interest in Essex, Belles, GB

GT declared interest in LYBL, Monarchs, Archers, GB

RE declared membership in Bristol Baseball Club, SWBL

CC declared membership of Kent Buccaneers

3. BBF Membership of BSUK

JB BSUK CEO and MB proposed BSUK Chair joined the meeting.



MB introduced himself as proposed BSUK chair and explained how he is looking
forward to BBF potentially joining BSUK as members and that he is looking forward
to working together to develop the sport.

JB Referred to papers that he has shared. He discussed values of the organisation
and the sports — he said that the BBF and BSF were better off working together. It
would be seen as a good thing by outside organisations like BOA, SE, Sport UK who
are supporting and funding partners. He highlighted that it would be very important
for both BBF and BSF GB programmes.

JB said he recognised there would be ‘bumps in the road’ but that any issues could
be resolved. Since the current BBF board has been elected BSUK has made a
conscious effort to accelerate opportunities like joining development charter including
safeguarding. BSUK has also offered several options for supporting the BBF with
office admin. RE and the previous president has also been attending BSUK board
meetings as a guest.

JB pointed out that there several advantages to BBF joining as a member.

e There should be no distractions on the journey to LA28 for the GB
Programme and organisations like BOA, Sport UK want to see an
organisation working together.

e BBF should be part of the bidding process for the MLB games.

e SE and UK Sport continuing investment — they will be pleased for BBF to join
and to see strong statements of collaboration and working.

e On day one look at vision, look at administrative services, appoint new BBF
directors.

JB suggested that it would be good for the BBF to be appointed as a member at
BSUK'’s next AGM. The BBF would then have a vote on appointing the new BSUK
Chair.

LM asked about BSUK being a Ltd Company. He also asked about Farnham Park
(FP) finance. JB said that with respect to FP, BBF would have the same rights as
BSF currently to as members. He also said that one organisation would still
progress.

ED asked about the timing of one org. JB said it was difficult to say but as soon as
possible. All three organisations would be on an equal footing.

DB asked about conflation between Britain and UK. (Northern Ireland)

RE BSUK asked if LA was distracting BSUK from their development brief. JB said it
could be a distraction but BSUK is working to avoid any. He pointed out that all the
relevant organisations are aligned (including the London Mayor’s Office) aligned and
focused on our sport. JB and MB left the meeting.

RE proposed that BBF joined BSUK as full members.
Agreed to join BSUK the vote was unanimous.

6 BV Joined the meeting. He has done a detailed analysis of the finances of the
International Blind Baseball Tournament. Discussed outstanding amounts and other
organisations’ involvement and potential payments. Explained some reconciliations
that need to be done.

Action — Bill and Oona to take away offline.

Action RE to write to a previous board member who helped to organise the event.



4. 1M joined the meeting. RE said we need to make a decision about a current
disciplinary case. |IA explained the background of the case and how the
disciplinary process was applied — discussed the cases to answer as identified
by Sports Resolutions. IA and an appointed colleague decided that sanctions
were warranted. It was considered whether there were cases to answer. Is a
sanction warranted — concluded that yes it is - this is not a reasonable way to
act especially someone who is in authority. Board members and GB members
are role models and are subjected to a higher standard.

What would the sanctions be? Should be limited to GB and Board roles. What
they went with is a ban for a year from 2022 from being involved in GB and the
board. Can apply again but not without permission from the board.

Added a period of time when he cannot ask for those restrictions to be
removed. Until 2028.

IM said that the individual didn’t respond to the questions asked by the
disciplinary panel and a deadline for interview was set and he did not make
himself available. He has not addressed his behaviour.

After IA left the meeting the board discussed the recommendations and voted. Voted
in favour of IA's recommendations unanimously.

Action RE to write to the individual.

5. Hurricanes, East London Latin Boys, Brentwood — The board discussed
whether these three clubs should be accepted as BBF. Following discussions
about their behaviour in the 2024 season, it was agreed that Hurricanes and
East London Latin Boys would receive a final warning and Brentwood’s
application would be refused.

Action ED to send letters to Hurricanes, Brentwood and Latin Boys.
6.
Board Reports.
ST - Board agreed to start developing new BBF website.
QY went through finance statement. Board approved her policies.
Action Loans policy to be agreed next meeting. OY to write proposal.
CC gave update regarding fixtures and handbook.
GT Youth — chartering with Babe Ruth.
NTPO gave update about GB equipment. Federation contribution for GB has
been made. Updated on finances for other GB teams and forward payments.

LM Reported on paying players. Discussed and agreed the forward payment for
hotel deposits.



