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British Baseball Federation (BBF) — Board Meeting Minutes
Meeting: BBF Board Meeting #12

Date: 14 October 2025

Location: Zoom

Time: 20:00
Attendees
e Richard Evans (RE) — Chair
e Earl Dix (ED)
e Oona Ylinen (OY) — Finance
e Lee Manning (LM)
e Dave Becker (DB)
e Stuart Taylor (ST)
e Glen Robertson (GR)
e Glenn Taylor (GT)
e Chris Carter (CC)
Apologies

e None recorded

1. Welcome

The meeting was opened by RE at 20:00.

RE welcomed Matt Beazley (MB), Chair of BSUK, who attended to brief the board
on One Organisation.

2. BSUK - One Organisation Discussion (MB)
MB presented the proposed functions and benefits of moving toward One
Organisation for baseball and softball in the UK, including:
e Sport England strongly favouring a single joint NGB.
e More effective governance, transparency, and accountability.
e Unified safeguarding and nationwide grassroots competition delivery.
e |Improved participation growth, coaching pathways, and audience
development.
e Stronger justification for public funding and financial oversight.
e Joint facilities and infrastructure development.
e \Would require a new organisation name.
Q&A highlights:
e GT asked how baseball/softball competitions would be delivered.
— MB stated competition structures would be built from current systems but
with improved efficiency.
e LM asked whether One Organisation would be a rebrand of BSUK or a new
entity.



— MB explained a brand-new NGB would be preferable, but would require

starting from scratch for funding.

Decisions
e The BBF will formally confirm its intention to work toward One Organisation.
Actions
Action Owner Deadline
Write I_ette_r stating BBF intention to work toward One RE 31 Oct 2025
Organisation
November

Set up follow-up meeting with MB to discuss next steps RE/GT

MB left the meeting.

2025

3. Declaration of Interests
All standard declarations were confirmed.
LM noted he no longer has any conflicts of interest.

4. Approval of Previous Minutes
e Previous minutes were approved.
e All previous action points were confirmed as complete.

5. Annual General Meeting Update (ED)

e AGM and Congress scheduled for 15 and 16 November 2025.
e Deadlines for AGM pack, nominations and motions confirmed.

Actions
Action Owner
Submit all board AGM reports 'I?/I" Board
embers
Draft Congress agenda ED & LM
Invite Nuola to staff a stand at Congress RE
Provide full list of external invitees (BSUK, BSF, All Board
others) Members

Deadline
21 Oct 2025

28 Oct 2025
Before AGM

25 Oct 2025

6. Constitutional Change — AGM 2025 (ED)
ED proposed a constitutional amendment (paper circulated):
Original wording

5.5 The Officers at 5.3.1, 5.3.2, 5.3.3, 5.3.4, 5.3.10 shall be directly elected by Voting
Members at a General Meeting. The Officer at 5.3.5 shall be appointed by the

elected board members.
Proposed new wording

5.5 The Officers at 5.3.1, 5.3.2, 5.3.3, 5.3.4, 5.3.10 shall be directly elected by Voting
Members at a General Meeting. The Officers at 5.3.2 and 5.3.5 shall be appointed by

the elected board members.

Outcome:

After debate, the board voted against the proposed change.
— No amendment to be presented to the AGM.

7. Financial Report & 2026 Budget (OY)
e QY presented current financials (papers in folder).

e Board discussed future income generation and 2026 expenditure planning.



Decisions & Actions

Item Action Owner Deadline
Increasing IPR : November
& club fees Present budget options oYy board meeting
B_oard budget Submit departmental bids All Board 10 Nov 2025
bids Members
WBC prize Propose allocation split LM 5 Nov 2025
money
WBC Board Federation to fund accommodation for
Agreed N/A

costs 6 board members

Noted: U23 Nicaragua, Blind Baseball

GB programme

2026 World Cup, WNT trip, possible Premier GR N/A

12 qualification

8. Incorporation (GT)
GT summarised problems with BBF remaining an unincorporated association and
benefits of becoming a Private Company Limited by Guarantee.

Proposal for

- RE and GT to incorporate a new private company limited by guarantee, called
British Baseball Federation Limited or something similar

- RE and GT to be initial Members and Guarantors of the new company on
behalf of the existing (unincorporated) NGB, the British Baseball Federation,
in their role as Board Officials of the current NGB

- RE and GT to take other actions as necessary to effect this (e.g. paying
Companies House application fees, registering with other governmental
bodies, etc.)

This proposal does not commit the BBF to any transfer of assets or authority. Any
proposed transfer in future remains subject to Board and Member approval.

Decision:
Board voted in favour of the proposal.

Action Owner Deadline
Set up BBF shell company GT 30 Nov 2025

9. GB Head Coach Recruitment / Director of Baseball / Blind Baseball
e Head Coach applications closed Sunday.
e GR outlined recruitment next steps.
e Blind Baseball: Board agreed to appoint John Eaton.
e Director of Baseball:
Board agreed in principle to the DoB role and further discussions regarding a
suitable candidate.
Decisions:
v Appointment of John Eaton as Blind Baseball Coach — approved
v’ Case for Director of Baseball — approved
Actions



Action Owner Deadline
Board to review and agree proposal & fees for new DoB All 31 Oct 2025
Discuss Academy and DoB scope with proposed candidate. RE 31 Oct 2025

10. Disciplinary Update (RE/OY)
Board was updated on current disciplinary matters. No board decisions required.

11. Any Other Business
None recorded.

Summary of Actions

# Action Owner Deadline

1 Letter confirming intention to work toward One Org RE 31 Oct 2025
2 Set up meeting with MB to discuss next steps RE / GT Nov 2025

3 Submit AGM board reports All 21 Oct 2025
4 Draft Congress agenda ED & LM 28 Oct 2025
5 Provide invitee list for AGM All 25 Oct 2025
6 Present IPR/club fee budget options oYy Nov meeting
7 Submit 2026 budget bids All 10 Nov 2025
8 Proposal on WBC prize money allocation LM 5 Nov 2025
9 Set up BBF shell company (incorporation) GT 30 Nov 2025
10 Review WL DoB proposal and fees All 31 Oct 2025

11 Discuss DoB & Academy scope with WL RE 31 Oct 2025



