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Summary of Changes for 2026 

March  

1. Changed references to the 2026 season, including updating the rules references and divisions 
2. Updated scheduling to reflect new Assistant Umpire Directors (page 6) 
3. Added eyewear (page 7) 
4. Changed the fee tables to reflect new divisional format and updated approved fees (page 8) 
5. Added ways to order uniform items (pp 7-8) 
6. Added ‘Travel’ below the fee table (page 9) 
7. Clarified and simplified procedural language (pp 11; 14-15) 
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Introduction 

Welcome to the community of the British Baseball Federation! Whether you’re a brand-new umpire working 

your first season, or an old salt who has lost count of how many games (or years) you’ve been at it, you are part 

of an ever-growing professional group who endeavour to exceed expectations on the British and international 

stages. You have an extraordinary group of experienced umpires who are available to guide you towards 

becoming the best official you can be, and in whichever leagues you find yourself calling balls and strikes, you 

have dedicated Assistant Directors and instructors available if you need assistance.  

We are all here to get the calls right, to support the wider British Baseball community, and to grow with 

experience and knowledge. I’m privileged to lead the best umpires this side of the Atlantic. 

Michael Shepard 

BBF Umpire Director 

umpiring@britishbaseball.org.uk 

All male pronouns used as examples below are for the sake of brevity and do not reflect the inclusiveness and 

diversity of British Baseball or its umpires. 
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1. Umpiring Baseball in the UK 
The British Baseball Federation (BBF), as the national governing body for baseball, is responsible for umpire 

development in the UK and manages the umpire training and qualification framework. Certified BBF umpires 

can reach different levels of qualification, ranging from Level 6 (Foundation) introductory training to Level 1 

(International Elite) umpires. By reaching a higher certification level, umpires become eligible for assessment to 

umpire the higher leagues, league playoffs, and eventually international assignments to WSBC tournaments 

around the world. 

Certification criteria for each individual level consists of a combination of classroom training, practical on-field 

training and assessment, tests, and actual umpiring experience. Training clinics for the different levels are held 

across the country every year by certified BBF Umpire Instructors.  

We have a programme to increase the number of active certified umpires with the goal of being able to assign 

a qualified umpire to every game, in every league. This means that it’s more important than ever that all clubs 

engage with us on an ongoing basis to both help us build the umpire community from the bottom up and to 

help the teams officiate their own games safely and professionally.  As we grow our collective level of expertise, 

we expect to attract umpires from outside of our sport which will help reduce the burden on club umpires and 

provide more two or three umpire crews. 

Registration 
All umpires need to register as an umpire via Sport:80 via the link here, and if you’re already registered as a 

player, manager, coach, etc., then you need to add “BBF Umpires” as an additional affiliated club under your 

membership and upload your certificates when you get them under “Umpire Qualifications”. For any 

assistance with Sport:80, contact the Umpire Resources Manager using the details in part 3. 

How to Get Help or Learn More 

Contact details 

General Umpiring Queries umpiring@britishbaseball.org.uk  

Spond 
“Umpires” subgroup (restricted for umpires only) 
“Umpiring (general)” subgroup for all 

https://group.spond.com/USDMK  

WhatsApp 
British baseball umpires 

https://chat.whatsapp.com/KaQoI1KfJYOIc3ml3x4ubP  

 
 
 
 

 

https://bsuk.sport80.com/public/wizard/a/1297/home
mailto:umpiring@britishbaseball.org.uk
https://group.spond.com/USDMK
https://chat.whatsapp.com/KaQoI1KfJYOIc3ml3x4ubP
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2. Rules 
BBF adult baseball is governed by the “Major League Baseball Official Baseball Rules” for the preceding year, 

lagging one year behind the MLB. For example, the 2026 BBF season will be played to the 2025 MLB Official 

Baseball Rules (OBR).  

The MLB Official Baseball Rules are available as a free PDF through the MLB site as a PDF download, and through 

the community as referenced below.  

The BBF also follows most deviations from the MLB Official Baseball Rules that WBSC and WBSC Europe 

(formerly CEB) has adopted for international and amateur play. For example, these are rules relating to MLB-

specific procedures, penalties, league formats, rostering, instant replay, etc., which may be found in the latest 

British Baseball Federation Seniors Handbook (available on the documents section on the BBF site) and will 

provide more information where rules in BBF leagues differ from MLB Official Baseball Rules. In case of a conflict 

between the two documents, the BBF Seniors Handbook prevails. 

For BBF youth league or tournament play, the BBF uses a variety of rules to govern competition: for example, 

those of Little League Baseball or Pony Baseball. The applicable rules and regulations should be confirmed and 

authorised before each season, competition, or tournament. Local rules may be utilised for local youth league 

play to accommodate the needs of that league. However, rules around pitching, catching and bat sizes must not 

be changed without approval from the BBF Youth Commissioner. 

3. Resources and Umpire Training 
The BBF offers umpire resources and training to both established BBF-qualified umpires and new umpire 

prospects. Every single person who has dedicated themselves to officiating baseball in the United Kingdom 

deserves the support they need to be the very best umpires they can be. 

Training is held by qualified instructors throughout the UK, starting with Level 6 introductory courses to more 

advanced courses and clinics.  Umpire resources have been consolidated to let umpires manage their personal 

information, or access resources to aid them in continuing their progress. 

Contacts for BBF umpire questions, training and resources:  

BBF Umpire Director Michael Shepard umpiring@britishbaseball.org.uk  

Training Coordinator Petter Nordwall  umpire.training@britishbaseball.org.uk  

Resources Manager Rachel Clarke   umpire.resources@britishbaseball.org.uk  

 

4. Umpire Assignments 
The BBF assigns official umpires to as many season games as possible. Since the number of umpires in the UK is 

not yet sufficient to cover every game in every league, umpires are assigned to leagues in order of level from 

https://mktg.mlbstatic.com/mlb/official-information/2025-official-baseball-rules.pdf
https://britishbaseball.org.uk/federation-documents/
mailto:umpiring@britishbaseball.org.uk
mailto:umpire.training@britishbaseball.org.uk
mailto:umpire.resources@britishbaseball.org.uk
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the top down: NBL, Division 2, Division 3, etc. If an officially assigned BBF umpire is not available for a game, it 

is the responsibility of the home team to provide competent umpires.  

As a rule of thumb, two umpires per game will be assigned for each regular season NBL game with one or two 

umpires assigned for the lower leagues’ games, subject to umpire availability. 

The BBF-appointed Assistant Umpire Directors manage the umpire assignments for the different leagues:  

National Baseball League Mike Shepard nbl.umpiring@britishbaseball.org.uk  

Division 2 (AAA) Bill Varon div2.umpiring@britishbaseball.org.uk  

Division 3 (High AA) Chris Goldsmith  div3.umpiring@britishbaseball.org.uk  

Division 4 (AA/High A) Mark Harrison  div4.umpiring@britishbaseball.org.uk  

Division 5 (A) Lawrence Robson div5.umpiring@britishbaseball.org.uk  

WBL John Baxendale  wl.umpiring@britishbaseball.org.uk 

Development Leagues Vincent House devleagues.umpiring@britishbaseball.org.uk 

Youth Leagues Ellie Page youth.umpiring@britishbaseball.org.uk  

We try to make every effort to reach out to umpires who may be qualified to officiate the different leagues, but 

sometimes we miss some. Any umpire who is available to work a game can always get in touch with the Assistant 

Umpire Directors or the Umpire Director above for assignment. Assignments can be managed retrospectively. 

To help tracking assignments and to measure performance, we log games umpired in the MyWBSC system. If 

any umpire has umpired a game at short notice, either assigned or as a team umpire, please inform the Assistant 

Umpire Director of the league to track the game.  

5. Uniform and Equipment 
The visual impression you give when you step onto the field is critical for how you will be respected as an official 

and shows how seriously you take your official duties. If you look rumpled and dirty, you will instantly struggle 

to get respect from players and managers. The higher the level of baseball, the more important this becomes. 

BBF requires all assigned umpires wear official uniform for all BBF league games:  

● Black umpire shirt with embroidered BBF badge 

● Light blue shirt with embroidered BBF badge (optional alternate) 

● Sleeve number (right sleeve) for qualified senior umpires, optional but encouraged 

● Charcoal grey umpire trousers 

● Black hat, black belt, black socks, black undershirt 

● Black shoes: protective shoes are highly recommended when plate umpire  

● Black ball bag(s) as plate umpire 

Safety Equipment 

Feeling safe and protected behind home plate significantly increases confidence, therefore concentration. To 

umpire behind the plate, each umpire should wear at minimum:  

mailto:nbl.umpiring@britishbaseball.org.uk
mailto:triplea.umpiring@britishbaseball.org.uk
mailto:div3.umpiring@britishbaseball.org.uk
mailto:div4.umpiring@britishbaseball.org.uk
mailto:div5.umpiring@britishbaseball.org.uk
mailto:wl.umpiring@britishbaseball.org.uk
mailto:devleagues.umpiring@britishbaseball.org.uk
mailto:youth.umpiring@britishbaseball.org.uk
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● Mask (standard umpire mask or full hockey-style mask) 

● Umpire chest protector with appropriate cover for clavicles and shoulders, worn inside the shirt 

● Shin guards, worn inside the trousers 

● Protective cup (or box) 

We understand that it can be difficult to find all the “right” equipment when you start out as an umpire, 

especially with most of the items being specialised and needing to be imported from abroad. A catcher’s mask 

can work when you start out, but please do not use a catcher-style soft chest protector as it will not give you 

the protection you need.  

There are a few simple tricks to help you get started:  

● Most high street clothing retailers like M&S have dark grey trousers that work just as well as official 

umpire pants. Just buy a size or two larger than you normally wear to fit your shin guards and to let you 

take your stance behind the plate in comfort.  

● Dedicated protective plate shoes give you superior protection behind the plate, but if you can’t find 

these, black steel cap trainer-type shoes can be found at most builder’s outlets. 

Don’t Forget the Other Equipment/Accessories 
● Plate brush 

● Indicator 

● Notebook and pen 

Sunglasses and Eyewear 
You can of course wear sunglasses on a sunny day. Make sure they are not reflective and do not affect the game. 

If you take your sunglasses off, put them in your pocket or in a bag off the field of play, and do not wear them 

on the top of your head. Do not wear sunglasses during the plate conference or national anthem. 

To protect from broken bats or other debris, it is recommended that plate umpires wear protective sunglasses 

or clear-lens glasses behind the plate.  

What to Wear off the Field 

When representing the BBF (or any other organisation) as an assigned umpire, it is of equal importance how 

you present yourself off the field as during the game. As you arrive at the ballpark, make sure that you wear the 

appropriate clothing. Smart casual dress code is preferred, but jeans are accepted if they are clean and not 

ripped. No flip-flops, tank tops, or bare chests please. You can find off-field apparel, as well as some protective 

equipment and base layers, at the Umpires’ section at Baseball Outlet. 

Uniform Orders 

For the official uniform shirt orders, we have two options: contact the Umpire Resources Manager 

(umpire.resources@britishbaseball.org.uk) for the basic embroidered shirt if they are in supply, or go directly 

https://www.baseballoutlet.co.uk/team-shops/bbf-umpires.html
mailto:umpire.resources@britishbaseball.org.uk
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to the BBF section in the uniform supplier’s store here for a wider selection of on-field uniform items. Senior 

umpires are encouraged to order directly through our supplier, as newer umpires should take priority for the 

in-country supplies. 

6. Fees and Travel 
All assigned BBF umpires should be paid for their work, including travel costs.  

If you are not familiar with the team, ensure you arrange payment before the game starts. If you know the team, 

getting paid in arrears as a bank transfer is acceptable.  

During the regular season, the home team is responsible to pay the umpires. In playoffs or finals, the BBF pays 

the umpires directly at pre-arranged fees depending on the games or level.  

The tables below show the rates for 9 and 7-inning single games in NBL and Triple A, as well as indicative rates 

for all other leagues. The rates per umpire also depend on whether there are one or more umpires. For double 

headers, teams should add the relevant umpire fees together accordingly. A fixed amount for travel of £30 is 

due in addition to the game rates. 
 

2026 Regular Season Fees  

National Baseball League and Division 2 – Standard Rates 

Scheduled game format Number of umpires Fee 

9-inning 2+ £40.00 

7-inning 2+ £35.00 

9-inning 1* £50.00 

7-inning 1* £45.00 

Travel per game day: £30.00 

* For NBL games, no umpire is required to work any game solo if they do not feel comfortable 

doing so but must notify that league’s Assistant Umpire Director.  

Divisions 3 and 4 – Standard Rates 

Scheduled game format Number of umpires Fee 

9-inning 2+ £27.50 

7-inning 2+ £25.00 

https://umpjunksa.com/product-category/british-baseball-federation/
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9-inning 1 £35.00 

7-inning 1 £30.00 

Travel per game day (if not also rostered to play): £30.00 

Division 5, WBL, and Development – Indicative Rates 

Scheduled game format Number of umpires Fee 

1h45m (no new inning) 2+ £20.00 

1h45m (no new inning) 1 £25.00 

Travel (if not playing): 
30p per mile or public transit reimbursement 

(capped at £30, not paid if also rostered to play) 

Youth – Indicative Rates 

Scheduled game format Number of umpires Fee 

Time limited (U12) Any £15.00 

Timed or 7 innings (U15) Any £20.00 

Travel (if not playing): 
30p per mile or public transit reimbursement 

(capped at £30, not paid if also rostered to play) 

No umpire should feel pressured to work NBL games on their own and may refuse assignment if no other umpire 

can be assigned. In those situations, the NBL Assistant Umpire Director will work with the teams and the league 

supervisor(s) to reschedule the game.  If an umpire is comfortable to work a NBL game solo, they must discuss 

the assignment with the Division 1 Assistant Umpire Director before the game. 

Travel 

For Division 5 and below (including youth games), travel is capped at £30 per day for regular season games and 

£60 per day for BBF tournaments and must be approved in advance if the reimbursed amount exceeds the cap. 

If you play in at least one game that day or are rostered and dressed to play—as either a starting or bench 

player—and are asked instead to umpire (i.e. not scheduled by an Assistant Umpire Director or notified in 

advance of your umpire assignment), you are not entitled to travel for that day or event. 

Pay and Invoice Disputes 

Where an invoice or notice is sent to a club itemising the games umpired along with the fees owed, including 

travel, and you’ve not received a reply or payment as usual (keeping in mind that club treasurers are volunteers 

and some only check at the end or beginning of the month), then please bring it to the Umpire Director’s 

attention. Make sure you’ve sent a reminder to the club prior to doing this, as sometimes emails are overlooked. 

If you’ve sent one or more reminders, and it’s been over 30 days from your initial invoice or notice, then send a 
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final reminder with the Umpire Director CC’d (email as above) for record. The BBF will step in and pay you if the 

final reminder is ignored. Again, if you are assigned by the BBF to umpire, you will be paid for your work. Always 

double check your invoices prior to submitting them to avoid any honest mistakes! 

7. Game Day Procedures 
There is nothing worse than being stressed before a game. For example, getting stuck in traffic driving to a game 

means that you are very unlikely to be at your best performance for the game.  

Make sure you plan to arrive at the field in plenty of time before scheduled start time. We suggest arriving 

around an hour before first pitch and recommend the following schedule:  

T-1 hour Arrive at the ballpark, introduce yourself, get game balls, find your partner (if applicable), relax, 

warm up, stretch 

T-40 min Change into uniform, pre-game brief with your partner (if applicable) 

T-20 min Walk the field. Even if you are familiar with the field, things may have changed. Make a circuit 

around the outfield fence. Spot holes etc.  

T-5 min Plate conference 

T-0 min PLAY BALL 

MAKE SURE YOU START EACH GAME ON TIME! We may not have TV coverage with to-the-second schedules, 

but we still need to make sure that each game starts at the arranged time.  

If there is more than one umpire, make sure you enter and leave the field as a crew, all at once.  

Sometimes things out of our control cause delays. If you are being held up, for whatever reason, make sure you 

reach out to the home team manager as soon as you can. Don’t speed to make it to the game – stay safe! 

Team Delays 
If a team cannot start play or take the field at the scheduled start time, they have at least 30 minutes to field 

the team before they forfeit. Don’t be hasty to declare a forfeit. Discuss with the teams, and if both teams - and 

you - agree to wait longer than 30 minutes, be flexible. It’s very important that we complete as many games as 

we can on the original date as rescheduling fixtures comes with additional costs and issues. 

Weather and Field Conditions 

Rainouts are a common occurrence in British baseball every summer. Deciding whether games should go ahead 

is entirely the responsibility of the home team up to the moment when the home team hands their line up sheet 

to the plate umpire at the plate conference. The home team is also responsible for warmup schedules and field 

maintenance. All umpires should help the home team manager with opinion about field condition if asked.  
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Once the plate umpire receives the line up sheet at the plate conference, the decisions are transferred to the 

umpire crew and it’s entirely up to the umpire(s) to decide whether play should start or not. The umpire’s 

responsibility of the field decisions continues all the way through to the end of the second game of the day in 

case of a doubleheader.  

On a wet day, you must use your best judgment to decide whether the game should go ahead or not. Please 

remember that safety is most important to decide if you should start the game. Things to look for that could 

indicate that play may not be safe are:  

1. Standing water anywhere in the basepaths, infield, or outfield 

2. Slippery mud on mound, batter’s boxes, or base paths 

3. Continuous rain prior to game time 

4. A “squishy” feeling when walking on infield or outfield grass, especially with water rising into footprints 

 

When playing in wet conditions, your judgment on whether the weather conditions warrant a mere suspension 

in play until conditions improve, or play should stop entirely, is up to you as the umpire(s). If conditions allow 

for safe play, make sure the home team has sufficient dry game balls and someone standing by to dry the ball 

after each play. Examples of when to stop play due to weather or unsafe field conditions include: 

1. Fielders slipping on the infield or outfield, despite wearing cleats 

2. Pitcher slipping during delivery or sudden loss of ball control 

3. Any player, coach, or manager mentions that they feel the field of play is unsafe 

4. Batters having difficulty maintaining their grip on the wet bat 

5. Rain making it difficult for you to see the ball (if you can’t see, who else can?) 

Safety first! Never accept the old “we’ve played on worse” excuse. 

Acceptable Field Conditions 

All baseball fields should at a minimum have fencing (permanent or temporary), enclosed dugouts (permanent 

or temporary), fixed bases, and marked foul lines and batter’s boxes. More information about BBF field 

requirements can be found in the Seniors Handbook.  

If any of these minimums are not met, or the field is not maintained to a reasonable standard, you must report 

this to BBF via online form (https://www.britishbaseball.org.uk/officials). 

If the field is in a condition where you judge that it’s not safe to play, you must not allow play to start or continue. 

The home team should be given a reasonable amount of time to remediate.  

If field standards can be remedied on the day, then the home team must make all reasonable and timely efforts 

to remedy. When in the umpire’s judgment the field is not in a fit state for play, the umpire(s) should declare 

the game called and submit a report to the BBF who will decide whether the game will be declared a suspended 

game, a no-game, or a forfeit. Umpires will still be paid for all games scheduled for the date. Extenuating 

circumstances beyond the reasonable control of the home team will be considered by the BBF. Weather-related 

damage to the field that cannot be corrected on the day is usually NOT subject to a forfeit but governed by the 

OBR rules for how a game should be suspended or replayed in case of inclement weather.  

https://www.britishbaseball.org.uk/officials
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8. Speeding up British Baseball 
Long games make everybody unhappy: players, spectators, and not least umpires. Keeping the game moving is 

a skill that is as much in the hands of the umpires as it is down to the players. See further suggestions for how 

to speed up your games in the “Advice, Tips and Tricks” section below.  

Think about your routines on the field and hustle - it inevitably rubs off on the teams. Saving a few seconds for 

each batter means you can speed up a full game significantly.  

The target time for a 7-inning game is 2 hours. The target time for a 9-inning game is 2.5 hours.  

We strongly recommend you follow these guidelines:  

1. Start the game on time. The umpires should never be the reason a game starts late.  

2. Grant timeouts only when they are needed. A fielder throwing the ball to the pitcher does not constitute 

a need for a timeout.  

3. Make sure pitcher warm up throws are taken promptly. Max eight throws for any new pitcher, or max 

five throws between innings. Warm up throws from behind the mound count. If the pitcher delays, cut 

the number of throws. If the catcher is not ready to go at the end of an inning, chase the defence to 

have a bench player warm up the pitcher, always wearing a mask 

4. Have a ball ready for the catcher/pitcher immediately when a ball is hit out of play  

5. Ask the teams to have on-deck batters retrieve foul balls to the backstop when no runner is on base.  

6. Don’t wait until you are out of baseballs to request more. When you are down to one or two spare balls 

in your ball bag, ask the home team for more baseballs. 

7. Make sure batters remain in the batter’s box unless swinging, pitcher leaving the mound, or time out. 

If the batter steps out, a slow sweeping motion with your hand toward the batter’s box will let the 

batter and everyone else know you require the batters to stay in the box.  

8. Break up mound visits quickly. Give the manager a little time to talk to the pitcher, then walk out and 

call “Let’s go”. 

9. Video Filming or Streaming  
The BBF does not restrict teams from streaming their games to social media platforms. Umpires should only be 

concerned with a situation where a participant abuses the live stream or umpires while using the live stream, 

e.g. references the stream to argue a call or calls, continues to protest on stream as a performance, brings a 

device playing the stream on the field for any reason, etc. If so, umpires must use the tools at their disposal, 

including warnings, ejections, or if associated with abuse, forfeit.  

 

Where a video or photo is posted to social media regarding an umpire’s judgment or integrity, that social media 

post is now covered by the BBF Social Media Policy and is actionable. Keep in mind, the social media policy 

covers—but also includes—umpires, so any words or media you post regarding the games and its participants 

may be acted upon the same as anyone else. 

https://static1.squarespace.com/static/62fbf785a0f29d5b2ef8be5d/t/6790cb2649f5d533690f538c/1737542439129/BBF+SOCIAL+MEDIA+POLICY.pdf
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10. Conflicts and Confrontations 

Handling Situations 

Officiating any sport is, by definition, a confrontational task. You are representing the BBF and are put in charge 

of enforcing rules fairly and without bias. All umpires will find themselves in a difficult and confrontational 

situation every few games and learning more about what to expect will make this experience much easier. If 

you encounter a tough situation in a game, never hesitate to reach out to the community of umpires to discuss 

as it will help you process what happened.  

Every season, one of the biggest complaints from the teams is that umpires are not approachable, and they 

won’t listen to their – in their minds – legitimate arguments and complaints. Learning to better handle conflict, 

crisis, and confrontation on the field is one of the best ways to earn the respect of the teams and to become a 

top umpire. 

Umpires can do many things to help diffuse volatile situations: 

1. We only talk to managers and coaches. Make this clear at the plate conference. If a player complains or 

wants to argue a call, turn to the dugout and call for the manager.  

2. Listen, acknowledge, reply. Let the coach talk, acknowledge their points, reply, and walk away. 

3. Respect the managers and players. You are there to officiate their game and if you can keep them in 

the game, please try to do so.  

4. Judgment calls are not up for discussion, although the coach may still come out to talk to you about it. 

Listen for a few seconds, acknowledge, and then make your point. “Yes coach, I understand that you 

see this differently. However, in my judgment the runner was out at second base.” 

5. Remember that even though a judgment call has been made, the coach has the right to find out what 

happened (as long as time is called first). Don’t inflame the situation by telling him he can’t come out 

on a judgment call. If you think he is taking advantage of this by coming out on every close call, tell him, 

"If you come out one more time and I don’t think it’s necessary, you’ll be remanded to the dugout for 

delaying the game." 

6. The biggest reasons coaches come out to question a play are because they think you missed the play or 

you misinterpreted a rule. They may also believe that you got the call right but, because one of his 

players is arguing, they are out there to support/protect the player. Often the team messed up a play 

and the coach is hoping you can bail them out with some kind of a call. 

Fraternisation and Team Responsibilities 

1. Except for the brief interactions for sportsmanship, such as the customary pre-game handshakes, 

refrain from visible acts of camaraderie or prolonged conversations and chats. 

2. Disassociate from team responsibilities. Do not be involved in coaching or assisting players with advice 

or comments. It may distract athletes from their gameplay.  
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When a Coach or Manager Wants to Discuss a Call  

1. If a player is arguing or wants to discuss a call, turn to the manager or coach. If the manager is not on 

his way already, say something like “Coach, do you want to step in here?” 

2. If the coach is not running to you, walk in and meet them halfway.  

3. Listen to what the coach has to say without interruption. If they are in your face, or shouting, they are 

trying to intimidate you. If this happens, tell them to back off or they will be ejected. It’s preferred if 

you can position yourself so you are standing side-by-side.  

4. Do not let a coach yell at you from the coaching box or the dugout. Call time and remind them, "Coach 

we’re not going to be yelling today. If you want to talk to me, call time and we’ll talk about it." 

5. Don’t let coaches and/or players gang up on your partner. Get in there and keep it one on one. Be the 

rodeo clown and “peel” off any party not needed in the discussion.  

6. Give them about 20-30 seconds to say what’s on their mind. If they are yelling, you can say something 

like, "Coach, you don’t have to yell, I’m not going anywhere and I’ll listen to what you have to say." 

When they are finished, ask them if they want to know what you saw, or what rule you are enforcing. 

7. Avoid confrontational responses such as: "There’s no way your guy tagged him." Also never use 

inflammatory comments like, "Coach, if you knew what you were doing, you wouldn’t be in this mess." 

Watch your body language. Put your hands in your back pockets. Don’t fold your arms and don’t point. 

8. There are a few things you can say that are not confrontational, for example: "Coach, tell me what you 

saw", "Coach, tell me how you understand the obstruction (or whatever play) rule as it pertains to this 

play”, "Coach, in my judgment, this is what I saw", etc.  

9. When it comes to your time to talk, watch your body language. Don’t be animated. Just calmly discuss 

what you saw and ruled. If the coach interrupts you, tell them you listened to them and that if they are 

not going to listen to you, it’s time to play ball. If they still want to interrupt, then WALK AWAY preferably 

toward their dugout. Chances are, they’ll follow you. This signals to your partner to get involved because 

you are done talking.  

10. Remember that on their way back to the dugout, the coach may give you a parting shot. Expect it and 

don’t overreact. And never follow the manager as this is perceived as aggressive behaviour.  

Finishing the Discussion or Conversation 
Learn to walk away when you have finished explaining yourself. Many discussions continue too long because 

the umpire is not willing to walk away.  

Once you feel you have answered the coach’s question, walk away. This tells everyone, your partner included, 

that the conversation is over. If you hang around, the coach will continue to plead their case. 

Constant Complaints from the Bench  
Shouting from the bench is part of baseball. Do not over-react to the odd shout of “come on blue, that was a 

great pitch”. Ignore and don’t even acknowledge. Keep in mind that you have the best view in the house from 

behind the catcher and a player in the dugout has no way of judging whether a borderline pitch is a ball or a 

strike. Do your job. 
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However, when this becomes constant or personal, i.e. the team makes comments or complaints about every 

pitch, then it is time to act.  

1. Keep your mask on, look to the dugout, make a swipe move with your arm pointing to the ground and 

say “stop”. 

2. If it happens again, call time, take your mask off, and say: "I’ve heard enough, no more.” Call the 

manager over and explain that this is their warning for the rest of the game. If this continues, you may 

have to resort to ejecting the offender.  

3. If it continues, eject the calling player. If you do not know who called, ask “Who said that?” If there is 

no answer, choose a player and eject.  

Ejections 
REMEMBER THAT WARNING AND EJECTING A PLAYED SHOULD BE YOUR LAST RESORT.  

IF YOU WARN, BE PREPARED TO EJECT. 

It is our job to keep the players and coaches in the game, but only to a point. If it’s needed to keep control of 

the game, never hesitate to eject. Remember that in most cases players and managers eject themselves by 

making inappropriate comments, physical contact, throwing equipment, etc. You will learn over time where to 

draw the line when it comes to confrontations. Decisions when to ignore, warn, or eject will become instinctive.  

If you do have to eject a coach or a player, avoid being theatrical about it. A simple “You are out of here” with 

a point to the stands will be enough. Let the coach and player have their very short final say then walk away.  

If you are the only umpire on the field and are forced to eject a player or a coach, make sure you do not engage 

unnecessarily after the ejection. Safety is most important. Walk away if the confrontation is escalating.  

If you feel unsafe at any time: stop play, declare the game over (“called”), gather your equipment, and leave 

the venue as quickly as possible. There is no need to engage further by declaring the game forfeit and risk 

further arguments. The BBF will handle any possible penalties. Getting away safely from an escalating 

situation is your priority. When back home, make sure to submit an incident report promptly.  

If you have a partner on the field, your partner should intervene as soon as you walk away from an ejection and 

guide the player or coach back to the dugout. If your partner ejects someone, step in when your partner walks 

away.  

Many ejections can be eliminated by the umpire acting non-confrontational and is willing to listen to what a 

coach has to say. Many situations defuse themselves if calm heads prevail.  

Sometimes there are no options, but ejections are mandatory:  

1. Violently thrown equipment in disgust of a call (if not violent, warn ONCE per game) 

2. Language, especially when it gets personal (“You %^£&*”, “You’re an &*$(@”) 

3. Arguing judgment calls (ball/strike) after warnings  

4. Questioning your integrity – drawing a line in the dirt, waving the rule book, or showing you video of 

the play in question 

5. Intentional physical contact, to players or umpires, i.e. poking, shoving, bumping 
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6. Threat of physical contact, "I’ll kick your #@$ after the game,"  

7. Unsportsmanlike conduct 

8. Dangerous action – intent to injure 

9. Failing to follow an umpire’s instructions 

You need to report all ejections to the BBF within 24 hours via the online form 

(https://www.britishbaseball.org.uk/officials)  

Other Examples of Confrontational Situations 

“Where was that pitch, Blue?”: One of the favourite questions from coaches is “Where was that pitch?”. It is 

either directed at the umpire or the catcher. Allow this only once or twice, if at all. When a coach asks this 

question, they are actually arguing balls and strikes. The best way to handle this is between innings. Just remind 

the coach that asking the pitch location is arguing balls and strikes and you expect them to stop doing it 

Being asked to go for help: Coaches will often ask you to get help from your partner. “Hey Blue, can you get 

some help on that?” This means that they don’t agree with your call and are trying to manipulate you to change 

it. If you had a good look at the play and are certain of your call, never ask for help. Say, “No coach, I have it. No 

need to go for help.” Take responsibility for your own calls. If the coach asks nicely, or you have any doubt 

whatsoever, tell them you will ask, and meet with your partner away from players and coaches. Ask your partner 

what he saw, and if he had a different view of the play, you may change it. If your partner can’t help or didn’t 

see, the call stands and the discussion is over. 

Obviously incorrect calls: No umpire can overrule the other and you have responsibility for your own calls. In 

all levels of baseball umpiring, really obvious mental errors are made and if it’s at all possible, we need to try to 

correct these to ensure we get the call right. A couple of examples:  The ball is obviously foul, and the base 

umpire calls it fair. Or a ball obviously bounces over the fence and it’s called a home run. If this happens and 

you know positively your partner made a wrong call, do not let either a coach or player swamp your partner. 

Swiftly go to your partner and ask him if he got a good look at the play. If he missed an obvious play that badly, 

he was probably screened. Tell him what you saw and let him change the call. Do all you can to get the call right. 

Remember, you are not interfering with your partner’s play. You are providing him with information he may not 

have had when he made the call. If he doesn’t want to change it, that’s his choice. 

Split discussions: Don’t let a coach talk with one umpire and then talk to the other umpire without making sure 

both umpires can hear the conversation. This forces the coach to stick to his story and he cannot play each 

umpire against each other. Also, don’t let a coach talk with you between innings about a controversial play 

involving your partner. Simply say “The call is made Coach, let’s play ball”.  

  

https://www.britishbaseball.org.uk/officials
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Appendix: Advice, Tips and Tricks 
Becoming a great baseball umpire takes time, training, and a lot of effort. Try to work on your skills every single 

game you umpire. If you have a partner, make sure you review and debrief after the game. What went well? 

Where could you improve? What didn’t work out so well?  

This section contains a selection of recommendations and advice that will help you hone your skills and guide 

you to use best practices. We apologise in advance for the repetition in places.  

Read, review, and use in your games this season. There is no substitution for experience, but the more you 

prepare and do background work, the easier your season will be.  

If you have a question about a rule, situation or outcome, never hesitate to reach out to the umpire directors or 

the umpire community.  

Essential Tools to become a Good Umpire 

Rules Knowledge 

1. An intimate knowledge and understanding of the rules and their accurate and clear implementation. 

2. Read the rule book. Reading a few passages every day helps you keep the knowledge at the front of 

your mind.  

3. You are likely to be strong in some areas of the rules and not so strong in others. Pick those rules where 

you are weakest and learn them by heart. Remember that learning the rules and gaining a thorough 

understanding takes both patience and time. 

4. Adopt a working knowledge of the rules in terms of advantage/disadvantage. Understand the intent of 

a rule, not just the ability to recite it word for word. 

5. Even though most calls in baseball are binary, either “yes” or “no”, please do not guess. Guessing will 

make you look unprofessional. If you don’t see a call, you cannot call it. 

Appearance 

1. Always dress impeccably as an umpire. It speaks volumes about how you accept your professional 

duties. Shine your shoes, press your trousers, clean your uniform.  

2. If you look scruffy you will be treated with disrespect, and you single-handedly compromise your own 

authority. At higher levels of play, this becomes even more important.  

3. You earn respect by dressing the part. Remember, more than 50% of how you are judged by the teams 

centres on your appearance. 

4. First impressions matter! Look sharp, hustle on the field, never lose focus.  

Timing and Judgment 

1. Good timing is one of the most important traits that makes a decent baseball umpire.  

2. Don’t rush and make your call too quickly - you have time. There could for example be a dropped ball 

and your quick out call will not look great. Take your time.  
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3. Most novice umpires are eager and tend to make calls too quickly. This applies both to calls on the bases 

and behind the plate. Make a conscious effort to slow down and make this a part of your pre-game 

check off list. 

4. Pause! Read! React! - allow plays to develop and come to an end before making your decision. 

5. Anticipate the play but never the outcome. 

6. If you find yourself getting fast, you can for example use a simple breathing method to help slow yourself 

down: Set, see the play, stand up, take a breath, make the call.  

Mechanics 

1. The term “Mechanics” encompasses everything about your behaviour and willingness to put forth a 

focused, continuous, effort for the entire game. 

2. Be crisp in all your actions. 

3. Hustle all the time. This always overlooked behaviour on the part of umpires creates respect from all 

and keeps coaches in the dugout on close calls. 

4. Hit your positions on the field with accuracy. Know where you and your partner are supposed to be. 

Learn to make immediate adjustments to cover any gaps when your partner is out of position. Make 

sure you review missed rotations and positioning with your partner in your post-game review. 

Angle over distance 

“Angle over distance” is one of the most important pieces of advice when it comes to getting into the right 

position for any play. Getting to a place where you get a good angle of the play should always be prioritised 

over trying to get as close as possible to the action. Most times being further away with a better angle will give 

you a better view than being very close to the play as it develops.  

Suggestions for How to Further Speed up Your Games  
Umpires can have a very positive effect in keeping a game moving. Below are some tips about things umpires 

can do to speed up a game: 

1. At the pregame meeting, request that the coaches have their on-deck hitters retrieve foul balls to the 

backstop when there are no runners on base. Don’t slow the game down by having the catcher retrieve 

foul balls. On some fields this is not possible due to the proximity of the backstop. If so, throw a new 

ball to the pitcher while the catcher retrieves the ball. 

2. Batters must remain in the batter’s box unless swinging, pitcher leaving the mound, or time out. Use 

the “Recommended Summon Batter Procedure” below. Use good judgment. (OBR 5.04(b)(4)(a)) 

3. Don’t delay the game to report lineup changes to the other team. If the ball has been thrown down and 

everyone is ready to go, get the defensive changes for the other team after the half inning, or when 

possible. Using numbers instead of names when communicating lineup changes speeds up 

communication significantly.  

4. Fielders often congregate during pitching changes. The base umpire(s) should keep track of warmup 

pitches and when there are two remaining, herd the defensive players and runners back to their 

positions.  
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5. If the plate umpire is busy dealing with changes with either team, the base umpire should run down the 

foul line toward home plate and assist with counting warm-up pitches.  

6. Don’t call time when the batter puts his hand up to get set in the box. Tell the batter "I’ve got it," Only 

signal and call time if it appears that the pitcher might start his delivery before the batter is ready. 

7. Offensive team huddles in front of the dugout between innings are OK. Discourage the practice for the 

defensive team prior to taking the field each inning as the time will add up.  

 

By constantly being alert for the above situations, umpires can cut several minutes off each inning which adds 

up to a lot of time for a complete game. 

Recommended Summon Batter Procedure  
Between innings, the plate umpire should position himself on the foul line facing the team 
currently taking the field. The idea is to be on the “empty dugout side”. The plate umpire is 
responsible for counting warmup pitches. When the pitcher has two pitches left, the plate 
umpire, will inform the pitcher verbally and signal with his fingers that there are two pitches 
remaining. “Two more!” Before the last pitch, the umpire will signal one more pitch to the 
pitcher and then face the on-deck batter and inform him of "one more pitch". Immediately after 
the catcher has thrown down to second base, call for the batter. “Batter!” Brush the plate and 
get behind the plate. If timed correctly, by the time you are in position to start the inning, both 
batter and pitcher has completed their preparations and are ready to go.  
If the catcher is delayed because he had to put on equipment, always allow him one warm up 
pitch once he gets into position.  
Talk to the catcher; he can be very helpful to keep things going between innings. “Catch, you 
have five!”  

One-Umpire Mechanics Guidelines 

REMEMBER, IN A ONE-UMPIRE SYSTEM YOU CAN’T POSSIBLY COVER EVERYTHING. BUT, WHEN IT COMES TO 

WATCHING SOMEONE TOUCH A BASE AND KNOWING WHERE THE BALL IS, ALWAYS KEEP YOUR EYES ON THE 

BALL. 

Working as a single umpire is a series of trade-offs and balance. You are never going to be in the best position 

for every single play, especially on the bases. Instead, try to split the difference and gain the best angle on the 

play. Remember: “angle vs distance”. Never stay behind home plate unless you have an imminent play there. 

At the same time, the one-man system has its benefits with every single call being yours, and there is no need 

to divide responsibilities.  

1. Tell coaches at the plate meeting you will work the game as hard as you can and with only one umpire 

on the field, you can only call what you see.  

2. Make sure you call time when you brush home plate. Take a quick look around to be sure nothing is 

happening before calling time.  

3. Anytime the ball is hit in fair territory, you MUST move out from behind the plate and move toward the 

centre of the infield, unless a ball hit down the line requires a fair/foul call. Never stay behind home 

plate.  

4. On a pickoff or steal, make sure you see the tag before calling the runner out.  

5. Always know where the ball is and who has it. 
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6. When a ball appears to be going out of play, wait a little longer to be sure it is in an out of play area. 

Once you declare the ball out of play, there is no going back. 

7. Don’t allow complaining from coaches and players about your positioning, plays you didn’t see., etc. If 

you’re hustling, you are likely doing the best that you can. The best response is usually, "Coach I am 

working as hard as I can for you" then walk away. 

Tips for Game Management 

To be a successful umpire, you must be proficient in appearance, rules knowledge, mechanics and game control. 

Your ability to control the game and to handle the situations as they arise is something that can only be gained 

by experience. One attribute of highly respected umpires is their ability to present a calming influence in volatile 

situations. 

There are no hard rules that will make your umpiring problem-free or that will work in every situation. However, 

listed below are some guidelines that have assisted many umpires with controlling their games while at the 

same time developing a stature as a respected umpire: 

1. It's your game to run. 

2. You are the final authority on the field; this means you have a duty to always remain calm and in control. 

3. Learn to be professional and approachable but don’t fraternise unnecessarily with the teams.  

4. Raise the level of awareness in your game. Defuse potential situations before they have a chance to 

develop. 

5. Respect must be earned. It is earned over a period of time through hard work and dedication. Respect 

comes when players and coaches believe in your ability to show consistent good judgment. Always be 

approachable and fair, regardless of the circumstances. 

6. Learn when to respond and when to ignore comments. Answer reasonable questions. Ignore most 

comments. If a coach or player wants you to hear something, they will generally say it to your face. 

Thus, you don’t want to be asking a player or coach what he said or called you. This can be considered 

baiting. If you didn’t hear it the first time, ignore it until you do hear something that merits enforcement. 

7. If you can’t control yourself, you can’t control the situation. It starts with you. You have to be in control 

to create control. If you lose control, you have lost everything. 

8. You can’t be a calming influence if you are shouting. 

9. Do not stay on top of a close play after making your call. Watch the play until it is completed then clear 

out. Umpires who hang around after a close call are inviting an argument. 

10. Find a place to smile. You can’t have a grin on your face all the time because people won’t take you 

seriously. However, a well-placed smile now and then will tell players, coaches and fans that you are 

happy to be there. 

11. Never put your hand on or arm around a coach or player or other team personnel. Don’t let them do 

this to you either. Putting your hand on, or your arm around, a coach or player will seriously compromise 

your impartiality. 
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Knowledge is one of the best game control tools we have available. If an umpire works a game where there are 

issues between teams, please make sure that you file a game report, the BBF can then make sure that the crew 

who is working the next game involving the two teams can prepare accordingly. At the next game between the 

teams, all that needs to be said at the plate conference is something like: "We know there were some problems 

the last time you met, but are we correct in assuming everything will be under control today?" Keep it positive. 

Often the next game between the two opponents takes place without issues but stay alert. 

Be Professional 

Umpires sometimes do things that give away their lack of experience. Following these tips will eliminate many 

of the amateurish habits of umpires. To be accepted as an experienced umpire, you must either avoid or follow, 

as appropriate, the below items. 

1. DON’T make unnecessary calls. A foul ball straight to the backstop requires no vocal or physical call from 

any umpire; the same philosophy applies to a routine fly ball. 

2. DO use your indicator properly. Notch the wheels at "0" and you’ll rarely have to look at it. You can also 

"steal" a look by adjusting your mask with your left hand while checking the count. Umpires who 

constantly look at their indicators are looked upon by players, coaches and fans as either inexperienced 

or poorly trained. 

3. DON’T let people throw you the ball. Have them toss it to the catcher who will then HAND you the ball. 

4. DO watch what you say. Even casual conversation or profanity can be misconstrued. The best advice is 

do not initiate conversation with coaches and players unless it’s directly game related. Umpires have 

been put on probation and even suspended for what they were alleged to have said. THE LESS YOU SAY 

TO COACHES, PLAYERS AND FANS, the better. 

5. DO be careful of your attitude. Coaches and players pick up quickly on arrogance. Be reasonable and 

approachable. 

6. DO work every game as hard as you can. Don’t give the impression you are doing the teams a favour by 

being there. Watch your body language. Standing around with your arms folded, having a bored 

expression, and not hustling gives the impression that you don’t want to be there. 

7. DO have a pre game meeting with your partner. It will keep you out of more trouble than you’ll ever 

realise. Also, DO have a post-game to discuss any unusual situations. 

8. DON’T meet with your partner between every innings. This should be done very rarely and usually only 

to clarify coverage problems. Don’t meet after a controversial play unless absolutely necessary. Instead, 

wait an inning or two. 

9. DO give the count, both verbally and visually. Use the verbose form of "two balls and two strikes” 

instead of "2-and-2" or "twenty-two." People who may not see you give the count, should hear it. Show 

count to the side to let the scorer see as well.  

10. DO shine your shoes and have a clean uniform. As simple as this sounds, it is important in making a 

positive first impression. Shoes that are not shined and shirts and pants that are dirty or wrinkled gives 

the impression that an umpire is not serious about his job. 

11. DO use an acceptable and safe plate stance. Don’t put one or both of your hands behind your back. It 

will twist you out of position, and it does not look good. All it shows the teams is that umpires have not 

had enough training. If you are worried about your hands getting hit, do like many MLB umpires and 

place them behind your thighs as you lock in.  
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12. AND FINALLY—to quote MLB Umpire Ed Montague, "It doesn’t take any talent to hustle." Move with 

enthusiasm. Hustle to the outfield between innings; hustle back to the plate from the infield or pitcher’s 

mound; hustle to the infield from the A position. Act like you love to be on the field.  

 

HUSTLE! HUSTLE! HUSTLE! 

 


