BRITISH BASEBALL FEDERATION
Board Meeting Minutes (Governance Version)

1. Meeting Details
e Date: 11 Feb 2026
Time: 8pm
Location: Virtual
Chair: Rich Evans
Minute Taker: Rod McCurdy

2. Attendance

® Present: Rich Evans, President (RE), Glenn Taylor, Youth Affiliated Clubs League
Commissioner (GT), Lee Manning, Development Official (LM), Rod McCurdy, Secretary
(RM), David Becker, Officials Commissioner (DB), Stuart Taylor, Marketing &
Communications Official (ST), Glen Robertson, National Teams Programme Official (GR),

e Apologies: Oona Ylinen, Treasurer (OY), Chris Carter, Sr. Affiliated Clubs League
Commissioner, (CC)
Vacant Board Position: Coaches Commissioner
Quorum: Confirmed

3. Appointment of Secretary, Declaration of Interests and Previous Minutes

The Board formally approved the appointment of RM as Secretary and recorded its confidence in
his governance and baseball experience. RM was invited to join the meeting.

The Chair requested declarations of interest. No conflicts or changes were declared.
The minutes of the Board meeting held on 13 January 2026 were approved.
4. Financial Governance Review

The Board reviewed the Federation’s financial policies as part of its ongoing responsibility for
financial oversight and governance. While the Constitution assigns the Board responsibility for
the proper financial management of the Federation, the detailed financial policies themselves
are Board-approved operational instruments and are not prescribed within the Constitution.

Accordingly, the Board periodically reviews these policies to ensure they remain appropriate,
reflect current operating practices, and continue to support sound financial management and
transparency. The review is intended to confirm that the policies remain fit for purpose and
aligned with the Federation’s governance responsibilities.



The three policy areas set out below were discussed. The Board agreed that additional time was
required for review and consideration. Members undertook to review the materials offline and
to provide any comments to OY by close of play on Sunday, 15 February.

4.1 Expenses Policy

The only substantive change in the January 2026 Expenses Policy is an increase in the mileage
reimbursement rate from £0.15 to £0.30 per mile. Minor editorial clarifications have also been
made and policy dates updated.

The following elements remain unchanged in the 2026 revision:

Meal allowance: £30 per day
Accommodation limit: £100 per night
Requirement for pre-approval of expenses
Receipts required for reimbursement
Separation of duties / approval controls
Annual policy review structure

Overall reimbursement principles

4.2 Loans Policy

The January 2026 revision of the BBF Loan Policy strengthens governance and documentation
requirements. The update clarifies that all loans require explicit Board approval (note that is
governed by and aligned to the BBF Constitution), introduces stronger expectations for formal
loan agreements, and emphasises repayment monitoring. No substantive changes have been
made to the underlying principles of the policy.

The following core policy principles remain the same:

Loans are exceptional support mechanisms rather than routine funding.

e Loans must support BBF strategic objectives or development of baseball/softball
activities.

® Loans must have a defined repayment schedule.

e BBF retains the ability to refuse or set conditions on loans.
The policy continues to require proper financial recording of all loans.

4.3 Donations Policy - NO CHANGE PROPOSED

4.4 Reserves Policy

The January 2026 revision of the BBF Reserves Policy clarifies the purpose, management, and
permitted use of reserves while maintaining the existing policy framework. The updated wording
more clearly articulates that reserves are held to support financial resilience, maintain
operational stability, and enable the Federation to manage unforeseen financial pressures. The
policy also confirms that the Board retains ultimate responsibility for the level and oversight of
reserves, with monitoring taking place through BBF’s financial governance processes. In addition,



the circumstances under which reserves may be used are more clearly described, including to
address unexpected financial requirements or to support strategic initiatives approved by the
Board. No substantive changes have been made to reserve levels or the overall governance
structure.

The following remain the same:

Overall purpose of maintaining reserves
Principle that reserves provide financial stability
Board oversight of reserves

Requirement for regular policy review

5. Membership Matters
The Board resolved to maintain the refusal of membership in respect of an individual (name
redacted for privacy).

6. Volunteer Registration Policy

The Board discussed recent feedback regarding the £25 BBF membership fee and whether
volunteers should be required to pay none, part, or the full registration fee. The Board noted
that, given the proximity to the start of the season and the fact that club budgets have already
been set, it would not be appropriate to make changes at this stage.

The Board agreed that the issue merits further consideration and that any review would require
a clear and agreed definition of “volunteer” in order to properly assess a potential policy, its
application and the potential implications on fairness across clubs and the wider membership.

It was therefore agreed that the matter should be reviewed following the current season. RM
will place an item on a future Board agenda for the Board to agree Terms of Reference for the
review, including the proposed timeline and leadership of the work.

7. BSUK and Funding Discussions

The Board discussed Sport England funding considerations related to the potential NGB
restructuring. RE, RM and GR were nominated and ratified to represent the BBF on the tripartite
working party. RE agreed to reach out to BSUK Chairman, Matt Bazeley.

8. League Structure and Player Movement

e The Board discussed an informal concern raised regarding player movement and
recruitment practices at youth level.

e Concerns were raised about the impact of youth player movement between clubs and
the potential effect on sustaining broad-based youth development and league play.

e The Board reviewed the Constitution, the Handbook, and the current Rules and
Regulations. It was noted that there are currently no provisions restricting the formation
of new youth clubs or youth leagues, nor any restrictions on youth player movement
between affiliated clubs.



e Inline with its responsibilities under the Constitution to fulfil the objectives of the
Federation on behalf of its membership and to oversee the governance and operational
running of baseball in Great Britain, the Board noted its authority to introduce or amend
rules and regulations where appropriate.

e The Board agreed to monitor the situation and keep the matter under review in the
context of its mandate to support the sustainable development and orderly operation of
the sport.

GR noted that lan Griebenow had written regarding a berth for Babe Ruth 2026. GR to progress
and report back to the next Board.

9. Safeguarding and Registration Compliance
General communication to be issued to all clubs reminding them of Sport 80 registration, DBS
compliance, and safeguarding obligations. Action: RE

10. Actions Log

® Rich —Issue registration and safeguarding communication; meet Matt; compile AGM actions.

® Glen — Review Loans and Reserves Policies; meet GT re Babe Ruth tournament and discuss
with lan Giebenow.

® Rod - Coordinate next Board meeting date.
Rod — establish an agenda item at an upcoming Board to agree the Terms of Reference for a
Volunteer review.

® Lee —Provide GB training video for editing

11. Next Board

Date: 25 March, 8-10pm (Originally set for the 11 March, WBC conflict)
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