BRITISH BASEBALL FEDERATION
Board Meeting Minutes

1. Meeting Details

Date: 25 March 2026

Time: 8:00pm

Location: Virtual

Chair: Rich Evans

Minute Taker: Rod McCurdy

2. Attendance

Present: Rich Evans (RE), Glen Robertson (GR), Glenn Taylor (GT), Lee Manning (LM), Rod
McCurdy (RM), David Becker (DB), Oona Ylinen (0Y), Chris Carter (CC)

Apologies: Stuart Taylor (ST)
Quorum: Confirmed
3. Declarations of Interest and Previous Minutes

Declarations updated; GT mentioned Croydon as his son is playing there. No further
conflicts declared.

Minutes of 11 February 2026 approved.

4. Review of Actions from Previous Meeting

All actions completed except Volunteer Review Terms of Reference (ongoing).
5. Financial Governance Review

Approx. £35k reserves. Insurance complete; will renew with Howdons.

Finance policies reviewed and drafts accepted. See minutes from the Feb 2026 Board for
details of what changed and remained the same. Expenses, Loans and Reserves Policies
approved. Donations unchanged, and accepted as-is.

6. President’s report

The Board noted the President’s report and received updates relating to the World Baseball
Classic, ongoing disciplinary matters, National Governing Body developments and
incorporation.



6.1 World Baseball Classic

The Board noted that the Federation was represented at the tournament, where Great
Britain performed strongly and secured qualification for the next competition cycle. The
Board agreed that this outcome is strategically important for the ongoing development of
the national programme.

The Board noted the positive engagement with supporters, stakeholders and international
partners, together with increased visibility through media and communications activity.

The Board agreed that opportunities to further develop relationships should be explored
and brought back to the Board.

The Board noted that operational matters arising from the event will be addressed through
appropriate channels outside the formal minutes.

6.2 WBC Financial Outcome

The Board noted the allocation of tournament-related funding in line with prior agreements.
The Board agreed that costs associated with attendance were appropriately managed.

6.3 Disciplinary Matters

The Board noted the update on ongoing disciplinary matters, including that one case
remains subject to legal and procedural processes.

The Board agreed that matters will continue to be progressed in line with established
governance processes and that a consistent, policy-based approach will be required.

The Board noted that a separate complaint is being managed in accordance with Federation
procedures.

6.4 National Governing Body Developments

The Board noted ongoing developments relating to potential restructuring of the National
Governing Body:.

The Board agreed to continue engagement through its nominated representatives.
6.5 Incorporation
The Board noted that incorporation has been progressed.

The Board agreed that decisions relating to Directors and member communication will be
taken under the relevant agenda item led by GT.

6.6 Concerns raised regarding WBC ticket allocation and representation.

Action: RE to raise with BSUK.



7. Governance Review

The Board received an overview of the current governance framework led by RM with
support of GT.

The Board noted that the Federation has a comprehensive set of governance documents
covering key areas expected of a National Governing Body.

The Board noted that the current policies are comprehensive and substantively sound. The
primary issue is structural, with documents having developed incrementally over time.

The Board noted that the review identified inconsistencies in terminology and governance
structure.

The Board noted that behavioural standards are currently distributed across multiple
documents.

The Board noted that the recommendation is to simplify the framework by organising
existing policies per the recommendation of the review. The Board noted that this would
consolidate documentation into a smaller number of core governance documents whilst
strengthening the consistent understanding and application of those policies.

The Board agreed to proceed with governance framework updates.
8. Safeguarding and Disciplinary Matters

RM to draft a revised, consolidated policy as part of the Governance review/outcome in (7)
above.

9. Officials Commissioner Update
The Board received an update from DB on umpire and scoring development.
9.1 Officials Development

The Board noted that significant progress has been made in the delivery of Level 6 umpire
courses, with 17 courses scheduled across the country, ensuring broad national accessibility
and coverage.

The Board noted the strong participation levels, with high attendance and a 100% pass rate
achieved across completed courses to date, demonstrating both effective delivery and strong
engagement.

The Board further noted that the cost per new umpire has been delivered at a low level, c.
£12.50 per Umpire, reflecting an efficient and scalable development model.



The Board noted that improvements have been made to umpire performance monitoring
through the redesign of umpire scorecards, simplifying the process for clubs while
improving the quality and consistency of feedback.

The Board agreed that the next phase of umpire development should focus on:

Expanding Level 5 and Level 4 in-game assessment opportunities
Securing additional multi-day and regional events, particularly in the Midlands and
North, to ensure national coverage

e Embedding the revised performance and feedback processes across competitions

9.2 Scoring Development

The Board noted that a programme of scoring development has been implemented,
including the delivery of multiple online clinics at both basic and advanced levels.

The Board noted the intention to improve overall scoring accuracy and consistency across
competitions through this programme.

The Board agreed that the next phase of scoring development should focus on:

Developing a formal scoring qualification framework
Establishing a clear and consistent approach to the recognition and remuneration of
scorers

e Continuing the rollout of training to support improved standards across the game

10. Youth Commissioner Update
10.1 Youth Committee

The Board noted the volunteer nature of these roles and the significant contribution made
by individuals supporting the development of baseball across Great Britain.

BBF Youth Commissioner, Chair - Glenn Taylor

BBF Development Official - Lee Manning

BBF Youth Umpire Director - Ellie Page

North Representative - Ben Ramsour (Manchester Alderley Edge)

Central Representative - Clay Bartolo (Birmingham)

Southwest Representative - James Pollard (Plymouth Outlaws, SWWBL)

Southeast Representative - Darin Caudle (Croydon), Matt Locke (Brighton) - 1 vote
only

e U16 Representative - Larry Peters (U16 League Commissioner)

10.2 Incorporation

The Board received an update from GT regarding the process to establish an incorporated
entity as a potential successor National Governing Body, as previously instructed by the
Board at its October 2025 meeting.



The Board noted that GT and RE incorporated a shell company, BBF/GB Limited (Company
Number 17083690), on 10 March 2026 for this purpose.

The Board noted the proposed next phase of work, which includes the drafting of proposed
constitutional documents for review by the Board. It was noted that these documents are
intended, as far as practicable, to reflect existing governance arrangements and Members’
rights.

The Board further noted that, following Board review, it is intended that Members will be
consulted on both the potential incorporation and the proposed constitutional documents.

The Board noted that the process will also consider the potential establishment of a parallel
sports charity alongside the corporate entity, in line with structures adopted by other sports
organisations.

The Board considered the proposal to proceed to the next phase of work and agreed to
progress this, noting that no commitment has been made to any restructuring and that any
such changes remain subject to formal Board and Member approval.

11. Marketing & Communications

The Board noted the successful work led by ST in support of the World Baseball Classic and
formally recorded its commendation.

12. National Programmes Update

The Board received an update from GR on GB Baseball, including the World Baseball Classic,
age group programme and operational structure.

The Board noted that the World Baseball Classic programme was successfully delivered,
with strong on-field performance and effective execution of the operational plan. The Board
further noted that the Federation was represented to a high standard, supported by
experienced coaching and support staff.

The Board noted that memorabilia and assets were secured during the tournament, with
potential to support future member engagement and fundraising activity.

The Board noted the successful delivery of the winter age group training programme, with
high levels of participation and strong engagement across players and coaches. Positive
feedback was received regarding the quality of coaching, communication and overall
programme delivery.

The Board noted that the programme is now transitioning to outdoor training, with an
increased focus on game preparation and tournament readiness. The Board noted the
continued development of a more cohesive pathway across age groups within the GB
programme.



The Board noted that all GB operations manager roles have now been appointed, completing
the operational structure across age groups.

The Board agreed that details of appointments will be circulated to the Board for
information.

13. Development Commissioner
The Board received an update from LM on Development activity.

The Board noted ongoing progress across development programmes, including continued
engagement with clubs and stakeholders to support participation and growth across the
game.

The Board noted the focus on strengthening development pathways, with particular
emphasis on supporting youth and grassroots activity alongside broader club development
initiatives.

The Board recognised the importance of maintaining clear communication channels with
clubs and coaches to ensure alighment with Federation objectives and safeguarding
requirements.

The Board agreed that development activity should continue to focus on sustainable growth,
supporting clubs in building capacity and improving player retention and progression
pathways.

14. Actions Log
RE - Raise BSUK concerns.
RM - Draft policies in line with architecture agreed in (7) and in support of (8) above.

0Y - Renew insurance with Howdons and source a local representative to assist with
engagement.

GR - Circulate the names of the GB Operational Leads to the Board
RM - Volunteer review, TOR creation.
15. Next Meeting

14 April 2026, 8-10pm



