BRITISH BASEBALL FEDERATION
Board Meeting Minutes

1. Meeting Details

Date: 13 May 2026

Time: 8:00pm —10:00pm

Location: Virtual (Microsoft Teams)
Chair: Rich Evans (RE)

Minute Taker: Rod McCurdy (RM)

2. Attendance

Present: Rich Evans (RE), Glen Robertson (GR), Glenn Taylor (GT), Lee Manning (LM), Rod McCurdy (RM),
David Becker (DB), Oona Ylinen (QY), Chris Carter (CC), Stuart Taylor (ST).

Apologies: None.

Guest: James Burton (JB), CEO, BaseballSoftballUK (attended for introduction and Q&A).

Quorum: Confirmed.

3. Declarations of Interest and Previous Minutes

No additional declarations of interest were raised. The Board noted GT's request that the parenthetical note
regarding Croydon on the draft minutes be confirmed (GT's son is playing for Croydon); RM to update.

The Minutes of the meeting held on 25 March 2026 were approved as a true and accurate record, subject to
the amendment above.

4. Review of Actions from Previous Meeting

The Board reviewed the actions log from 25 March 2026. Status of prior actions is recorded below:

Raise BSUK concerns regarding WBC ticket Ongoing Initial response received

allocation. from BSUK (Rachel
Clarke) and considered
unacceptable; case
remains open. RE to
circulate response to

Board.
RM Draft policies in line with the agreed In Progress Refreshed Code of
governance architecture. Conduct and Complaints,

Grievance & Integrity
Policy circulated.
Remaining policies to be
issued the week
commencing 18 May for
ratification on 15 June.

oy Renew insurance with Howden and source a Complete Policy renewed with
local representative. Howden; certificates
available via Sport 80
with instructions issued
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through Spond. Local
representative to be

reviewed for next
renewal cycle.

GR Circulate the names of the GB Operations Complete U18 — Beth Moran; U15 —
Leads to the Board. Richard Galvin; U12 — Luc
Chignell.
RM Volunteer Review — Terms of Reference Ongoing Carried forward.
creation.

5. Introduction — James Burton, CEO BaseballSoftballUK

The Board welcomed James Burton, the newly appointed Chief Executive of BaseballSoftballUK (BSUK), who
attended to introduce himself and engage in initial discussion with the Board.

The Board noted JB's professional background, including senior leadership at AKQA (WPP), consultancy work
across sport including Pentathlon GB (where he served as interim CEO) and the Ramblers, and his current
role as Chair of British Obstacle Sports. The Board further noted JB's experience leading two organisational
integrations, both at national governing body and international federation level.

JB outlined the immediate priorities communicated to him by the BSUK Board, Sport England and UK Sport,
namely the strengthening of governance arrangements and progress toward a single organisation across
baseball and softball.

The Board discussed the scope of governance reform, the distinction between BSUK's own compliance
obligations and the future One Organisation, and the importance of clearly defined roles and responsibilities,
particularly in relation to safeguarding.

The Board noted JB's openness to challenge and his recognition that the legitimacy of any future structure
will ultimately depend on agreement from both Federation Boards and their respective memberships.

The Board thanked JB for attending.

6. Finance Report

QY presented the financial position. The Board noted that the Federation remains on a good financial track,
with income for the year to date in excess of budget, including movements between BBF accounts in support
of the GB national team programmes.

The Board noted the following operational points: (i) the women's national team programme has been

invoiced for its share of the Canadian Academy training in Amsterdam, with monies expected to return to
reserves shortly; (ii) IPR and team fees are being received promptly; (iii) the new umpire shirts have been
ordered, with a healthy initial uptake; and (iv) insurance arrangements are in place across the Federation.

The Board discussed a £1,000 financial contribution made by the BBF to BSUK in support of Farnham Park,
matched by a £1,000 contribution from BSF. The contribution is intended to underpin the maintenance and
standards of the national facility. The Board acknowledged that, while modest in value, contributions of this
nature should ordinarily be brought to the Board for endorsement prior to commitment; this principle was
noted for future practice.

7. President's Report

7.1 National Governing Body Developments — Terms of Reference v5

The Board received Version 5 of the proposed Terms of Reference for the tripartite One Organisation working
committee, circulated shortly before the meeting.
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The Board noted that BBF representatives on the committee will be RE, GT (Glenn Taylor) and RM, with GR
(Glen Robertson) noting his confidence in this delegation.

The Board noted that, while the original drafting had presented as a BSUK-led committee, BSUK has since
accepted a number of BBF and BSF amendments, including that the Chair be agreed jointly by all three
parties. Outstanding concerns remain in relation to quorum and committee structure (Section 8).

The Board agreed that progress is best achieved through a tripartite face-to-face meeting with BSUK and BSF,
rather than continued written exchange. RE to write to JB to request such a meeting, copying Leslie and Mike
Hayward at BSF.

The Board further agreed that any outcome from the committee remains subject to formal approval by the
BBF Board and its Members.

7.2 WBC Ticket Allocation

RE updated the Board on the response received from BSUK (Rachel Clarke) concerning the Federation's prior
concerns regarding the allocation of World Baseball Classic tickets.

The Board noted that the response was considered unsatisfactory in both substance and tone, and that the
matter is not regarded as closed. RE to circulate the correspondence to the Board and to issue a further
response on behalf of the Federation.

8. Secretary's Report — Governance & Code of Conduct

RM reported on the consolidation of the governance framework agreed in principle at the March meeting.

The Board noted that two substantive policies — the refreshed Code of Conduct and the Complaints,
Grievance and Integrity Policy — have been circulated. The remaining policies (including Terms of
Membership, Registration Guide and the four financial policies) will be issued in the week commencing 18
May 2026.

The Board noted that the existing Code of Conduct remains in force until such time as the refreshed Code is
ratified.

The Board agreed that all updated policies will be tabled for formal approval at the Board Meeting on 15
June 2026. Board members are asked to review the materials in advance and to provide any feedback to RM
prior to that date.

LM offered to share code of conduct documentation prepared within the U12 GB programme (parents,
players and coaches) for alignment with the Federation framework. RM to review.

9. GB Baseball — Policy on Concurrent Coaching Roles

The Board considered a query received from a club regarding the Federation's policy that a GB Head Coach
cannot concurrently hold a club Head Coach position.

GR provided context: the requirement is set out in the role specification at the time of advertisement,
communicated and accepted at interview, and confirmed in writing on appointment. Where required to
avoid disruption to a club, a discretionary extension may be granted to honour pre-existing commitments;
such an extension has been granted in the case in question, through the end of May 2026.

The Board noted the strategic rationale for the policy, including (i) the protection of GB tactical and
game-management information; (ii) the priority of GB programme commitments in the calendar; and (iii) the
management of conflicts of interest.

Decision: The Board reaffirmed the policy that a GB Head Coach cannot simultaneously hold a club Head
Coach position. GR and RM to draft a formal written response to the club setting out the position, supported
by the relevant job specification and correspondence.

10. GB Baseball — Programme Update

The Board received an update from GR on the GB programme.
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The Board noted that operational delivery is now ramping up, with the U15 exhibition series against Sweden
approximately five weeks away. Selection panel meetings have been held for the U15 squad; the U18 panel is
scheduled for Friday, with the U12 panel to follow with LM.

The Board noted that coaching staff proposals for the upcoming tournaments will be brought to the next
Board meeting. The Board agreed that GB Assistant Coach nominations will be submitted to the Board for
approval, consistent with established Federation practice that the Federation formally appoints national
team staff. Approvals may be progressed offline between meetings where the schedule requires, with any
red flags raised by Board members for discussion.

10.1 Conduct Matter — GB Programme
The Board noted that a member of GB operational staff was recently ejected from a non-GB match for
conduct toward an umpire. The incident was confirmed by a Board member who officiated the game.

The Board noted the individual's strong record of professionalism in their GB role to date. GR, supported by
LM, will speak with the individual to formally remind them of the GB Code of Conduct, issue a warning
regarding future conduct, and obtain an acknowledgement that the behaviour was inconsistent with the
standard expected of GB representatives.

11. Senior Baseball Update

CC reported on the opening month of the senior season. The Board noted that the season is generally
progressing well, with a small number of reported incidents being managed through normal channels.

The Board considered the situation regarding Vetra (Division 2), who have failed to fulfil multiple fixtures and
may forfeit further weekends. The Federation Handbook provides that four forfeits in a season result in
disqualification from the playoffs and the nullification of results against the club.

The Board discussed precedent (including the Cornwall Pioneers' position) and the importance of consistency
in the application of Handbook provisions. The Board noted DB's caution that any decision must be applied
even-handedly across clubs in comparable positions.

Action: CC to discuss with the Senior Leagues Committee and to inform the Board of the proposed decision
and its rationale prior to any communication being issued to the club.

12. National Baseball Championships (NBCs) and Youth NBCs (YNBCs)

The Board received an update from CC on the postseason schedule. Farnham Park is unavailable for the first
three weekends in September, which has required the adult postseason to be re-allocated:

e NBL and Division 2 semifinals and finals will be hosted across Hemel Hempstead and Bristol, both of
which provide two-diamond capacity.
¢ Divisions 3, 4 and 5 will be hosted at Farnham Park on later September weekends.

GT confirmed that the YNBC schedule has been planned using fields three, four and five at Farnham Park. GT
and CC to coordinate offline to ensure no conflict with the adult Division 5 fixtures and to consider, if
required, the relocation of Division 5 to an alternative venue.

13. Development Commissioner Update

13.1 WBC Legacy Development Fund

LM presented the proposed WBC Legacy Development Fund (renaming the existing development fund) with
the objective of ring-fencing approximately £90,000 of WBC proceeds for grassroots development,
irrespective of any future restructuring of the National Governing Body. The £90,000 is a rough order of
magnitude number not to limit - to be confirmed.
The Board noted the proposed three-tier grant structure:

e Small grants — up to £1,000 (match funding 10—-30%)

e Medium grants — up to £3,000 (match funding 20—-40%)

e Large grants — up to £6,000 (match funding 50%+)
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Eligibility caveats limit the frequency with which a single applicant may apply for the same grant tier.

Decision: The Board approved the continuation of the WBC Legacy Development Fund, the three-tier grant
structure, the governance and attribution framework set out in the proposal, and the continued Board
oversight of grant applications and final approvals. LM to prepare the scoring structure and to launch the
fund once monies are received.

13.2 Youth Bags

The Board noted that all equipment is now in hand and that Youth Bags are anticipated to be released by the
end of May 2026. LM will work with ST on the communications process.

14. Officials Commissioner Update

DB reported that 244 games have been played to date in the senior season, with 221 umpired by qualified
officials (90.57%).

The Board noted that a Level 5, 4 and 3 assessment weekend was held at the BUCS Championships. Nine
evaluations were undertaken, with eight umpires promoted; one progressed to a provisional Level 4. The
total cost was approximately £900, equivalent to around £100 per evaluation. Approximately £2,000 remains
in the training budget, which may support one further evaluation event ahead of the Summer Cup.

The Board noted that 55 teams currently sit on zero penalty points.

15. Youth Commissioner Update

GT reported on youth activity across the country:
¢ Central Division: two weekends played, progressing well.
e Southeast Division: opening weekend delivered successfully.
e U16: a weekend was rescheduled and will run the following weekend.

e Festival activity: Manchester festivals underway; Bristol and Birmingham completed a friendly;
Newcastle reporting strong training attendance (c.24 players).

The Board noted GT's reminder that the sanction for failure to operate a youth section, where required, is a
£500 fine and exclusion from the playoffs. Vetra, Liverpool and Sheffield are currently identified as at risk.
The Board agreed that early transparency on the application of this sanction is appropriate.

The Board formally recorded its thanks to GT and the wider Youth Committee for the strength of the
early-season programme.

16. Marketing & Communications

ST reported on Marketing & Communications activity, including the increased operational demand associated
with the GB programme. The Board noted ST's intention to bring additional volunteer support into the
function to ensure sustainable delivery across the season.

The Board noted that Chris Knoblock will continue to support the U23 and Senior GB programmes. RE and ST
will arrange a debrief with Mr Knoblock on the WBC.

The Board formally recorded its appreciation of ST's contribution and the quality of communications
delivered through a period of significant operational demand.

17. Any Other Business

LM raised the Elite Player Pathway (EPP) review paper, which has been circulated for Board information. The
Board agreed that the EPP review will be added to the agenda for the 15 June 2026 meeting, including
consideration of whether WBC proceeds might appropriately support the players within the programme.

18. Actions Log — Arising from this meeting
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Circulate BSUK correspondence regarding WBC ticket Before next meeting
allocation to the Board and issue a further response on
behalf of the Federation.

RE Write to James Burton (BSUK) requesting a tripartite Within one week
face-to-face meeting on the One Org Terms of Reference;
copy Leslie and Mike Hayward (BSF).

All Review Version 5 of the One Org Terms of Reference and 15 May
provide any comments to RE / GT / RM in advance of the
tripartite meeting.

RM Issue remaining draft policies to the Board for review ahead Week commencing 18 May
of ratification. 2026
All Review all draft policies in advance of the 15 June meeting By 15 June 2026

for ratification.

LM & | Share U12 GB programme code of conduct documents Within two weeks
RM (parents, players, coaches) for alignment with the Federation
framework.
GR & | Draft formal response to the relevant club reaffirming the Within one week

RM Board's position on the GB Head Coach selection policy.

GR Submit GB Assistant Coach nominations to the Board for Ahead of appointments
approval (offline approvals acceptable between meetings; and tournaments
red flags to be raised by Board members).

GR & | Meet with the relevant individual to issue a formal warning Within two weeks
Lm and obtain acknowledgement regarding the GB Code of
Conduct.
cC Consult the Senior Leagues Committee on the Vetra position Before any action

and notify the Board of the proposed decision, with
rationale, prior to communication with the club.

CC&  Coordinate Farnham Park field allocations to aligh YNBCs and | By end May 2026
GT adult Division 5 fixtures; relocate Division 5 if required.

LM Launch the WBC Legacy Development Fund: finalise scoring On receipt of funds
framework and prepare applications process for activation
on receipt of funds.

LM &  Coordinate the release of Youth Bags and supporting End May 2026
ST communications.

LM Prepare the EPP review paper for discussion at the 15 June By 15 June 2026
Board meeting.

Board | Note for future practice that financial contributions from BBF | Standing
to BSUK or external parties should be brought to the Board
for endorsement prior to commitment.
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Update the March 2026 Board Minutes per GT's request DONE
(Croydon entry).

19. Next Meeting
Monday, 15 June 2026, 8:00pm — 10:00pm (Microsoft Teams).
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