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1. Purpose 
GB Baseball requires the full commitment of its coaches, team managers and programme staff 
to develop the future of baseball in the United Kingdom. The GB national team programme 
represents the pinnacle of the sport in this country, and the people who lead and support its 
squads carry direct responsibility for the development pathway that follows. The expectation is 
therefore that the GB programme is prioritised in the exercise of judgement, time and 
decision-making by Programme Staff. 
This Policy sets out how conflicts of interest involving Programme Staff are identified, disclosed 
and managed where personal, family, financial or external interests could compete with that 
priority — or could reasonably appear to. The aim is to protect the integrity of GB Baseball 
decisions, in particular selection, deployment, external coaching arrangements, governance 
roles and financial dealings, and to preserve the trust of athletes, families, clubs and 
stakeholders in those decisions. 
This Policy sits alongside the GB Baseball Head Coach Disengagement Requirement 
Statement, which applies to Head Coaches in respect of external coaching commitments, and 
the BBF-wide Conflicts of Interest Policy (Supporting Policies pack, Section 2). It does not 
replace either. Where this Policy and the BBF-wide policy overlap, this Policy takes precedence 
for matters specific to GB Baseball Programme Staff. 

2. Scope 
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This Policy applies to all GB Baseball Programme Staff (as defined in Section 3) across the GB 
national team programme, including youth and senior age groups. This covers: 
•​ Head Coaches and any person performing the functions of a Head Coach on an interim or 

acting basis; 
•​ Assistant Coaches and any other coaching staff (including pitching coaches, hitting coaches 

and bench coaches); 
•​ Team Managers; 
•​ Scouts, talent identification staff and selection panel members; 
•​ Any other paid or volunteer staff member who supports the GB national team programme in 

a role that involves access to players, decisions about players, programme resources or 
representation of GB Baseball. 

Parent or player representatives who sit in selection or programme meetings on an ad hoc basis 
are covered by the BBF Code of Conduct (in particular Section 12) and, where relevant, the 
BBF Conflicts of Interest Policy. Where such a representative takes on a continuing programme 
role they come within the scope of this Policy. 

3. Definitions 
For the purposes of this Policy: 
•​ "Programme Staff" means any person within scope of this Policy under Section 2. 
•​ "Conflict of interest" means a situation in which a Programme Staff member's personal, 

family, financial, professional or other interest could, or could reasonably be perceived to, 
influence the exercise of their judgement or duties in the GB programme. 

•​ "Actual conflict" means a conflict that exists at the time the decision is taken. 
•​ "Perceived conflict" means a conflict that an informed outside observer would reasonably 

consider to exist, whether or not the Programme Staff member considers it to influence their 
judgement. 

•​ "Selection" means any decision affecting squad membership, positions, pitching workload, 
batting order, game utilisation or any other competitive opportunity for a player. 

•​ "NTPO" means the National Team Programme Official of the British Baseball Federation. 
•​ "DoOps" means the Director of Operations, GB Baseball. 

4. Concurrent service on the BBF Board 
4.1 Rule 
A serving member of GB Baseball Programme Staff may not concurrently hold a seat on the 
BBF Board. 

4.2 Rationale 
This restriction is adopted because the dual role places the individual in a position where the 
Board's financial and governance decisions can directly or indirectly affect the resourcing, 
structure and operation of the very programme they coach, and because the appearance of 
partiality is in itself damaging to programme governance. It also recognises that both the Head 
Coach role and BBF Board service are demanding volunteer commitments; concentrating effort 
in one role is in the interests of the individual and the programme. This is a deliberate step up 
from the BBF's default "declare and manage" position, adopted by the BBF Board to eliminate 
rather than merely manage the conflict. 
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4.3 Effective date and transitional arrangements 
The rule in Section 4.1 takes effect from the close of the BBF Annual General Meeting in 
November 2026 (the "Effective Date"). Persons who hold both a GB Baseball Programme Staff 
role and a BBF Board seat at the date of this Policy are grandfathered for the remainder of 
2026. By the Effective Date, any such person must have chosen one role and stepped down 
from the other. From the Effective Date forward, the rule applies without exception. 

4.4 New appointments after the Effective Date 
After the Effective Date, where an individual is approached to take up a GB Baseball 
Programme Staff role while serving on the BBF Board, or is approached to join the BBF Board 
while serving in a GB Baseball Programme Staff role, the individual must choose one role and 
step down from the other before taking up the new role. The NTPO and the BBF President will 
agree the orderly handover with the individual. 

5. Selection and player decisions 
Decisions on selection, squad composition, positions, pitching workload, batting order and game 
utilisation rest solely with the Head Coach and the appointed coaching staff. Other Programme 
Staff who contribute to selection (for example assistant coaches, scouts and selection panel 
members) do so under the direction of the Head Coach. They are taken in the interests of the 
team, on the basis of player welfare, performance, development and game situations, and are 
not open to negotiation, lobbying or guarantee in advance. This standard is consistent with the 
BBF Code of Conduct, Section 12. 

5.1 Programme Staff member who is also the parent or guardian of a programme player 
Where a member of Programme Staff is also the parent or guardian of a player in the GB 
programme (including the same age-group programme or a neighbouring age-group 
programme), that Programme Staff member must: 
•​ declare the relationship to the NTPO at the earliest practicable opportunity and at the start of 

each season; 
•​ recuse themselves from any selection decision (including any contribution to such a 

decision) concerning their own child, and have the decision taken by another appointed 
coach or a panel that does not include them; 

•​ not advocate for, lobby on behalf of, or negotiate the playing time, role or workload of their 
own child within the programme; and 

•​ hold themselves to the higher standard set out in the BBF Code of Conduct, Section 12.3. 
The same expectations apply with appropriate adjustment where the Programme Staff member 
is the parent or guardian of a player in a programme run by another GB Head Coach (for 
example, a U18 coach whose child is in the U15 programme). 

5.2 Other personal relationships affecting selection 
Where a Programme Staff member has any other close personal relationship with a player or a 
player's family that could reasonably affect, or be perceived to affect, a selection or programme 
decision (including coaching, mentoring, training, business or sponsorship relationships), the 
Programme Staff member must declare the relationship to the NTPO and follow such 
management steps as the NTPO directs. 

6. External coaching engagements 
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The disengagement of GB Baseball Head Coaches from external coaching commitments is 
governed by the GB Baseball Head Coach Disengagement Requirement Statement. That 
statement applies only to Head Coaches. Where an external coaching engagement is permitted 
under that statement (for example a guest coaching role under Section 4.2, or an international 
engagement under Section 4.3), the Head Coach must still declare the engagement under this 
Policy and must follow any conditions imposed by the NTPO. Other Programme Staff are not 
required to disengage from external coaching commitments under that statement, but must 
declare such engagements under Section 9 of this Policy and must manage any consequent 
conflict under the direction of the NTPO. 

7. Recruitment and player movement 
A Programme Staff member must not use their position or access to player information to recruit 
players to a domestic club, academy or programme in which they have any personal, family or 
financial interest. Where a player wishes to move clubs and the move involves a club in which a 
Programme Staff member has any such interest, the Programme Staff member must declare 
the interest and play no part in the player's movement decision, including any advice or 
facilitation. 

8. Financial, commercial and sponsorship conflicts 
A Programme Staff member must declare any financial, commercial or sponsorship 
arrangement — direct or indirect — that could affect, or be perceived to affect, the exercise of 
their GB programme duties. This includes: 
•​ paid coaching, consultancy, advisory or speaking work outside the programme; 
•​ sponsorship of the Programme Staff member personally, or of any business in which they 

have a material interest, by an entity that does business with or seeks to do business with 
GB Baseball or the BBF; 

•​ equipment, kit or supplier arrangements affecting the programme; 
•​ any other financial benefit, in cash or in kind, that arises from or is connected to the 

Programme Staff member's GB role. 
A Programme Staff member must not link, expressly or by implication, any financial contribution, 
fundraising or sponsorship to playing time, selection or a player's role. Communications with 
families about programme costs and tour fees are routed through the Director of Operations and 
the BBF Treasurer rather than through Programme Staff. 

9. Declaration and register of interests 
Each Programme Staff member completes a written declaration of interests on appointment and 
at the start of each season, in the form provided by the NTPO. The declaration covers: 
•​ family relationships within the GB programme; 
•​ any external coaching engagement (subject to the Disengagement Requirement Statement); 
•​ other coaching, mentoring or development relationships with programme players or families; 
•​ financial, commercial and sponsorship interests captured by Section 8; 
•​ any governance role in baseball or related sport; 
•​ any other interest that could reasonably be perceived to conflict with the Head Coach role. 
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A Programme Staff member must update the declaration in writing within ten (10) working days 
of any material change. The declarations are held confidentially by the NTPO and used to 
inform management of conflicts as they arise. The fact that an interest has been declared does 
not, by itself, resolve the conflict; the management steps for each conflict are agreed with the 
NTPO. 

10. Adjudication and dispute resolution 
10.1 First-instance adjudication 
Where a conflict is declared, identified or challenged, the adjudication of the matter is taken in 
the first instance by the NTPO, in consultation with the Director of Operations of GB Baseball. 
The NTPO determines (a) whether a conflict exists, (b) whether the conflict is actual or 
perceived, and (c) the management steps required (which may include declaration only, recusal 
from specific decisions, removal from a decision-making panel, conditions on continued 
participation, or, in serious cases, a recommendation for suspension or termination of the Head 
Coach appointment). 
The decision is recorded in writing and communicated to the Head Coach and any other directly 
affected person. Where the matter involves the NTPO themselves, the Director of Operations 
adjudicates; where it involves the Director of Operations, the NTPO adjudicates. Where it 
involves both, the BBF President nominates an independent decision-maker. 

10.2 Appeal 
A Programme Staff member affected by a first-instance decision under Section 10.1 may 
appeal. Appeals are routed through the BBF's existing complaints and grievance process, set 
out in the BBF Integrity, Complaints and Grievance Framework. The Framework's Appeal 
Committee hears the appeal under the grounds and procedure set out in that document. The 
Appeal Committee's decision is final, subject to any statutory right of recourse. 

11. Breach 
A breach of this Policy — including failure to declare an interest, failure to recuse where 
required, action contrary to a management step agreed under Section 10.1, or conduct that 
engages the BBF Code of Conduct — is treated by GB Baseball as a serious matter. Sanctions 
may include any of the following, applied proportionately to the nature and seriousness of the 
breach: 
•​ written warning; 
•​ recorded conditions on continued participation; 
•​ removal from specific decisions or programme functions; 
•​ suspension from the Programme Staff role; 
•​ termination of the Programme Staff appointment. 
Where the conduct also engages the BBF Code of Conduct, the matter may be referred to the 
BBF for handling under the Integrity, Complaints and Grievance Framework. Programme Staff 
status is treated as an aggravating factor at sanction under that Framework, with Head Coach 
and senior staff roles attracting the highest weight (see Section 13.2 of the Framework). 

12. Confidentiality 
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Declarations of interest, management steps and adjudication decisions under this Policy are 
confidential to the NTPO, the Director of Operations and (where applicable) the BBF Integrity, 
Complaints and Grievance Framework process. They are not published, except where 
publication is required by law or by the Framework. 

13. Annual review 
This Policy is reviewed annually by the NTPO and the Director of Operations of GB Baseball. 
The review considers whether the requirements, the declaration form, the management 
mechanisms and the adjudication route remain appropriate in light of operational experience 
and any developments in the wider BBF governance framework. A material change to this 
Policy requires BBF Board endorsement. 

14. Relationship to other documents 
This Policy should be read alongside: 
•​ the GB Baseball Head Coach Disengagement Requirement Statement; 
•​ the BBF Code of Conduct, in particular Section 12 (Selection, playing time and undue 

influence); 
•​ the BBF Conflicts of Interest Policy (Supporting Policies pack, Section 2); 
•​ the BBF Integrity, Complaints and Grievance Framework (which provides the appeal route); 
•​ any other BBF policy referenced in the BBF Layer 5 governance pack. 
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